









Photographs of various activities at past Old Home Day Celebrations. Old
Home Day, annually held on the Saturday before Labor Day Weekend,
provides an opportunity for current and former residents to make new
friendships, rekindle old ones and participate in a community-wide
celebration.
Photos are courtesy of the Old Home Day Committee.
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DEDICATION
This Annual Report is dedicated to all the Gilford Citizens who give of
themselves, contributing talent, time and energy, to make our Town the
wonderful community it is. This Report alone lists over eighty residents
who serve on town and school boards, committees and commissions, and
this is not the full story. Countless others provide time assisting,
coaching and counseling our youth in activities like; PTA, Recreation
Commission, Scouting, extra curricular sports, to name some examples.
Additionally, others provide service programs and activities to all ages,
via historical societies, service organizations and church groups that
enhance the fabric of our community.
There are further opportunities for volunteerism in both Town and
School government, that can be gratifying and beneficial. They include
the Board of Selectmen, School Board, Board of Fire Engineers, Library
Trustees, and Budget Committee. In addition, the Planning Board,
Zoning Board of Adjustment, Conservation Commission and Historic
District/Heritage Commission, represent a year round commitment to the
shaping, preservation and development of the community.
The Budget Committee, for example, begins in October with an
intense review of the town and school budgets, concluding activity with
March Annual Meetings. The Town and School Treasurers, along with
the Trustees of Trust Funds, are responsible for various aspects of
financial management. The Moderators, Supervisors of Checkhst and
Inspectors of Election guide the legislative process.
There are numerous times special committees are formed for a specific
purpose, vital to the community, such as; Economic Development,
Kimball Wildlife Forest, Land Conservation Task Force and Building
Committees when needed. Please, do not hesitate to come forward with
your talents, knowledge and special skills, to participate where you are
most comfortable.
We recognize your contributions and salute your dedication, without
which Gilford would not exist as we know and enjoy it today.
We are a Town to be proud of because of you! ^
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J. Kinney O'Rourke, Chairman Term Expires 2002
Karen Carr (appt until 2000 Annual Meeting) Term Expires 2000
William Phillips (appt until 2000 Annual Meeting) Term Expires 2000
Jeff Jaran (appt until 2000 Annual Meeting) Term Expires 2000
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Dennis Doten Term Expires 2000
Richard Campbell Term Expires 2001
Sean Murphy Term Expires 2001
Susan Greene Term Expires 2002
Sue Allen/Kent Baron School Board Members
Louis Combe, Representative-Gunstock Acres Village District
Robert A. Walter, Selectman Member .
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Thom Francoeur Term Expires 2001
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THE BOARD OF SELECTMEN
As has happened so often in the past, we open our report to the citizens of
Gilford with a sense of appreciation and thanks to all those community
members who volunteer their time and energy contributing to the
community. We have dedicated the 1999 Annual Reports to all community
volunteers.
1999 proved to be an interesting and challenging year. The Town's
increasing reliance upon technology to assist in the administration of town
affairs and deUvery of municipal services resulted in a significant allocation
of resources to insure that no services would be disrupted by the Y2K
computer issue. We are pleased to report that no interruptions of senices
occurred, thanks to the diligent efforts of the town's Department Managers,
whose professional, measured approach to this challenge reinforced the
citizens" confidence in the abilities of town government.
We are grateful with the attendance and input received at the Special
Town Meeting held this past June. At that meeting, voters overwhelmingly
approved a proposal to convey the town's interest in propert}' located in
Laconia to the City, which allowed the Cit}' to recover its investment in
Phase I of the Lakes Business Park. More importantly, voters in attendance
actively participated in a discussion regarding the town's future economic
development relationship with the City, input and direction which is valued
and critical in our Town Meeting form of government. We hope to present
an Intermunicipal Agreement to Gilford voters at the 2000 Town Meeting,
which will set forth the terms and conditions governing our future
development relationship with Laconia. Town residents should know of the
tireless efforts by the Selectmen's Economic Development Committee,
John Vorel. Leo Sanfacon. Rod Dyer and Chuck Clark. The Committee has
invested countless hours attempting to forge an economic development
strategy for the community, for the benefit of current and future
generations.
Commercial and Industrial redevelopment continued in 1999. with the
clearing of the Big Banana propert}' at McInt>Te Circle to make way for a
large commercial complex, and the relocation of Blaisdell Avenue which
creates additional development opportunities for both Gilford and Laconia.
Completion of a large medical faciUt}' and continued planning activities for
other development in the Rte. llA/Countr\' Club area of Gilford bodes well
for our Professional/Commercial zone. We expect this trend to continue
which, on occasion, requires Town Meeting approval to relocate roadways
and clear title to various pieces of property'.
Significant resources were also expended monitoring the State Education
Funding Debate in the State Legislature. We are not pleased with our
inability to provide citizens with up-to-date status reports of the
discussions, but new legislation and amendments to existing laws were
proposed almost daily as the Legislature struggled to develop a consensus
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on the issue. Finally, a consensus developed with the implementation of a
statewide property tax, which, in Gilford's case, is practically revenue-
neutral with a negligible impact upon local education funding. We will
continue to monitor this public policy issue, as the current solution is
widely regarded as a temporary measure, to be reviewed and debated again
in future sessions.
We also began planning several initiatives to serve the community in
2000 and beyond. We plan to partner with the Gilford School District to
share and coordinate resources to advance both the town's and school's
technological services and resources. Town voters will be asked to approve
funding to begin rewriting the Town's Master Plan, last completed in 1989.
The success of this project is dependant upon the input of community
residents, as the Master Plan is designed to provide a roadmap for the
community's future development and preservation. Please take the time to
become involved in this critical community project.
The Town's partnership with state and federal governments helped
advance several projects in 1999. The Police Department received two
grants from the U.S. Department of Justice to fund two positions for the
next three years. One of the positions has been assigned to work with the
School District as a School Resource Officer, strengthening the ties
between the town and school for the benefit of our youth.
The Historic District Commission recently completed an application to
the State Historic Preservation Office, which if approved would place the
Rowe House and Hoyt Road Schoolhouse on the National Register of
Historic Places. This project was completed with the assistance of a grant
from the United States Department of the Interior. The Town also received
a State Education Implementation Grant, which allowed for the
enhancement of the Town's technological resources.
We look forward to the new Millennium with enthusiasm as more and
more community members become involved in shaping the future direction
of our town. This resource, coupled with the efforts of our excellent town
employees, will maintain the strength and responsiveness of town
government as we endeavor to meet future challenges.
Respectfully submitted,





By now, the impending Census 2000 project is not news to most people.
As required by the Constitution, the decennial census will begin a count of
the population and housing of the United States on Census Day, April 1
,
2000. While federal law requires the President to deliver to Congress
certain specific census information by April 1, 2001, the processing of the
enormous mass of data is expected to continue until September, 2000.
For most people, the census will be taken by mail as of April 1, 2000.
Households in locations where the Post Office delivers mail directly to
homes will receive a Census Questionnaire with a request that it be
completed and returned by mail to the Census Bureau. The questionnaire is
ten pages of questions, divided about evenly between check boxes and
questions requiring text entry. The federal government estimates that the
form can be completed, on the average, in about 38 minutes. We estimate
that to be on the high side. A timely return of these forms is very
important.
Census 2000 will have a big impact on all residents throughout the
United States. Apportioned funding, in a large measure will be based on
the housing and population numbers collected during this census. Political
representation in state legislatures, as well as the U.S House of
Representatives will be based on the 2000 census numbers as well. In
addition, distribution of public funds (such as project grants distributed
through the New Hampshire Office of State Planning), far reaching public
decision making ( such as reapportionment, and redistricting) will be
aligned to the census results. Thus it is essential to assure that Census 2000
is successful in reaching a return rate which provides an accurate and
complete count of the Nation's population and housing. In Gilford, the
Department of Planning and Land Use (527-4727) is designated to
coordinate with all other agencies, to achieve the best result possible and




Activities during the past year in the Appraisal Office were focussed
upon technology upgrades and house-cleaning endeavors. An update to
assessments in certain sectors in the community prevented a further decline
in our State Ratio report as opposed to the market in the Lakes Region,
which has continued to escalate (as the market increases the sales-to-
assessment ratio decreases unless assessment are changed). According to
the Department of Revenue, Gilford's property assessments were 94% of
market value for both 1997 and 1998.
Much has happened at the State level in regards to the State-wide
property tax for education. So far, Gilford has neither been helped nor hurt
through this new State-wide tax, but this situation could change. A coalition
of communities headed by Portsmouth performed a study on assessment
practices throughout the State and concluded that, generally, assessment
practices in many, if not most communities were being poorly performed,
resulting, in what they characterize as, disparate assessments. There is no
question that the role of the State Department of Revenue Administration
will be enhanced to ensure uniform assessment administration throughout
the State in the immediate future. The Portsmouth coalition is suggesting
that most if not all communities in the State are in need of an immediate
revaluation.
Fortunately, the Town of Gilford has kept assessments up with the
changing market since the last full revaluation in 1993. Accordingly, no
matter what happens at the State level, Gilford will not be experiencing a
full revaluation again.
On the other hand, this past year we have witnessed an increase in market
value for most all properties in Gilford, some more than others. Since 1993,
single family homes have been relatively stable in market value, and few
updates in assessments have occurred to this class of property. However,
our office must develop a plan to adjust assessments across the board, to
bring all assessment closer to 100% of market value. Because we have
adjusted many assessments each year since 1993, there will be minimal
shifting of taxes when we make our adjustments to the assessments,
certainly nothing like that which occurs during normal full revaluations.
Because we perform these updates in-house. without assistance from
outside vendors, we rely upon taxpayers to provide assistance to us in the
collection of our physical and economic data. Proceeding in this way keeps
the costs down, increases understanding, ensures the accuracy of any new
assessments, and drastically reduces abatements and appeals to the courts.
We will be sending questionnaires to many taxpayers this coming year, and
we would appreciate any assistance you could provide by completing the
questionnaires and returning them to the Appraisal Office.
The point in all this is to continue the Selectmen's policy of taking care of
business on an ongoing basis. Proceeding this way ensures that the Town
will receive a fair shake of things no matter what occurs at the State level.
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Those who have visited the Appraisal Office this year may have noted
that we now have a different format to our property record cards. We
believe that they are much easier to read and contain more information than
the previous blue cards. We welcome any comments about this change and
would be interested in any suggestions for enhancements.
This next year we intend on placing a public computer terminal for access
to our assessment database. In the near future, expenditures allowing, we
hope to attach digital photographs of all improvements in the Town to the
assessment database for public review and/or printing.
We thank all taxpayers for their continuing patience and cooperation as
we strive to keep our assessments and technology current. We ask that you
take the time to review your assessment records when you have the
opportunity, and inform us of any information that may not be current.
We also extend our thanks to our fellow Town employees for their
consistently good cheer, and to the Town Administrator and Selectmen for





As we end the old millennium and look forward to the new, it is only
fitting that the "keeper of the record" make a comparison of the facts
recorded in 1899 to those recorded in 1999. Records on file in this
office show that the Tax Collector, John Wadley reported collections of
$6,224.87 in 1899. The tax collections in 1999 were nearly 15 million
dollars. Records show that the Town Clerk in 1899, Herbert Jones,
reported licensing 64 dogs and collecting revenue of $136.20. This
office licensed 1,238 dogs in 1999 and collected $5,333.50 for that
purpose alone. In total, the Town Clerk's report will include over 1.2
million dollars in transactions. Yes, the Town Clerk still licenses dogs
and the Tax Collector still collects taxes, but the duties have definitely
increased along with the collections.
The challenges were great as we ended this century. Like many
people, this year we faced computer conversion to deal with Y2K issues
and a change in tax billing to accommodate the Claremont decision.
A big part of our year was spent waiting for the birth of our twins,
Jacob and Emily Mooney on October 19, 1999. Congratulations Jenn
and Scott!
We look forward to serving the taxpayers of the Town of Gilford to the
best of our ability in the new century.
Respectfully submitted,




DEPARTMENT OF PLANNING AND LAND USE
The year 1999 can certainly be characterized as a year of significant
progress for Gilford. After many attempts, a joint project with the City
of Laconia is a reality with the realignment and construction of Blaisdell
Avenue. While the timing was a coincidence, it could not have been
better. The major development of the new Shaw's Plaza, containing
83,525 square feet of high quality commercial space constructed at the
same time as the new Blaisdell Avenue will certainly boost development
interest in the Mclntyre Circle area and will positively diversify the
Town's taxbase. (But it is still hard to accept that the Big Banana sign is
gone.) Construction activity has been strong in all categories with 36
new homes being added to the residential inventory.
The following is a summary of the activities of the land use boards
as well as the Planning Department:
DEPARTMENT OF PLANNING AND LAND USE.
Office contacts. 1996 1997 1998 1999
Tel. calls received: 5796 5940 6065 5739
In person visits: 3641 3567 3668 3821
TOTAL CONTACTS: 9437 9507 9733 9560
Building code administration.
Building permits 195 227 257 262
Plumb. /Elect. Perm. 180 202 190 182
Sign permits 53 35 28 29
Demolition permits 8 12 16 12
Misc. permits 3 2 6 4
Driveway permits 28 50 52 66
TOTAL PERMITS: 467 528 549 555
Declared value of all construction.
TOTAL VALUE $7,899,028 $8,591,109 $11,634,278 $14,956,422
Inspection program
Building inspections 489 520 436 463
Electrical (rough/fin.) 169 352 301 356
Plumbing (rough/fin.) 100 275 231 266
Zoning enforcement 144 199 141 101
Health Officer resp. 67 108 55 66
TOTAL INSPECTIONS 969 1454 1164 1252
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PLANNING BOARD.
Chair: Bruce Wright Alt. Members:
Vice Chair: Polly Sanfacon James Bradley
Selectmen Rep.: Robert Jordan Richard Vaillancourl




Board action. 1996 1997 1998 1999
Site plan reviews 22 31 39 30
Tenancy reviews 8 11 8 8
Subdivision reviews 17 14 9 20
Master sign plans 3
TOTAL CASES 47 59 56 58
ZONING BOARD OF ADJUSTMENT.
Chair: Andrew Howe
Vice Chair: Donald Cheseborough
Reg. members: Arthur Tilton
Larry Routhier





Board action. 1996 1997 1998 1999
Spec, except, granted 4 7 10 6
denied
Variance granted 10 5 2 5





Equit.waiver, granted 5 3
denied 1
Appeals, granted 1
denied 1 3 2 1































In 1999, the commission processed 39 cases, performed numerous
field inspections and participated in investigations relative to protection







In this my twelfth annual report and final annual report for the
twentieth century as the Chief of Police for our community, I report the
following.
The department was awarded two (2) Federal grants from the U.S.
Department of Justice totaling $200,000.00 to be received over the next
three years.
One of the grants was utilized to add a patrol officer position. The
second Grant was for the position of a School Resource Officer. This
position, which was filled in December by Officer Matthew Gray,
provides for a police officer to be within our schools on a full time basis.
In addition to these grants, the department received a third grant from
the Bureau of Justice Assistance in the amount of $990.00 for the
purchase of bulletproof vests.
One specialized training grant was utilized to send Corporal Kenneth
Borgia to a one-week training program hosted by the Portsmouth, R.I.
Police Department in defensive tactics.
Lieutenant John E. Markland graduated from the 199th Session of the
F.B.I. National Academy.
The D.A.R.E. (Drug Awareness Resistance Education) Program
entered its eleventh year at the elementary school under the direction of
Detective Kathleen Yale and Officer Kevin Keenan, while the Middle
School program entered its fifth year.
Lt. Edison Cowing is coordinating the Explorer Program now in it's
second year. This program provides youths that have an interest in law
enforcement to become acquainted with the criminal justice system.
The department continues to provide a number of community
programs in the following areas: Seatbelt Safety, Halloween Safety,
Child ID, Bicycle Safety and Crime Watch.
The department also has specialized training units in areas of:
Accident Investigation, Latent Print Recovery, Honor Guard and
Emergency Response.
Youth related cases increased from 219 in 1998 to 292 in 1999 as well
as dealing with 353 individual youths compared to 341 in 1998.
In closing, I would like to thank the members of the Gilford Police
Department for their job performance in 1999.
I would also like to thank the community for its support during the
20th Century.
Also, thank you to all other town agencies, as well as the Gilford
School District.
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Activity Report - December 31, 1999
Telephone Calls Received (Dispatch)











































*Includes (1) Fatal Accident





ANNUAL REPORT OF THE
DEPARTMENT OF PUBLIC WORKS
As the new millennium begins, we look back on 1999 and my twelfth
year as your Public Works Director. It was a year of challenge, of
economic growth, and departmental accomplishments.
In the Sewer Division, Michael Wright left after only a short stay to
take a job much closer to home in Warren, NH. We appreciate Michael's
efforts, while here, and wish him well in his new efforts. After
advertising and going through an independent review committee, with
the assistance of neighboring communities input, we are pleased to say
that we were able to acquire the skills of Marshall Bishop. From the
North Carolina area, Marshall is interested in settling in the area after 10
years experience in Public Works and is eagerly taking on the challenges
of his new job as our newest Sewer Technician.
The solid waste portion of our operation continues to be a busy area.
With 14,582 visitors this past year, Richie Stuart continues to rise to the
challenge of administering our facility in the most economical and
efficient manner possible for a one person operation. Richie has been
with us as landfill supervisor for over 8 years. In that time his continued
efforts to help promote our recycling efforts; his continued assistance to
those "regulars" who visit almost daily to drop off their recyclables and
his insistence on maintaining a spotless and orderly recycling operation
gives the town a top quality operation. Remember, if you have any
items that can be recycled, please take them out of the waste stream and
to our recycling center at 150 Kimball Road. If you have any questions,
give Richie a call at 293-0220 or stop by and see him and he will gladly
explain our process for you. The following is our annual activities
report at the center:
(ALL FIGURES IN TONS)
7.91 6.38 5.84 5.67
103.33 104.12 103.55 104.33




Total tonnage recycled 137.24 144.50 152.89 150.50
Brush/small wood incinerated 560,000 450,000 830,000 325,000
(All figures are in cubic feet)
An area that we sort of take for granted is our building and grounds
division, run by Allan Whitney, our building and grounds
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superintendent. Allan, with the help of John Provencal, our town
custodian, manages all of our town buildings, both inside and out. If
you've been by the town hall, library, public works or fire-rescue
buildings, you have seen his work. He and John paint, clean, rake, buff,
wax, wash windows and all the other necessary functions to keep our
town buildings, in a condition we can all be proud of.
This past year saw a couple of new faces hired into the highway
department. Richard Petell and his men spent a lot of time, shimming,
patching, sealing, cleaning ditches and catch basins and other road
related functions. Winnipesaukee Highlands saw substantial drainage
work done and a new asphalt surface on all its interior roads. Also, Yale
Estates had cold mix asphalt placed on all its interior roads. Both these
subdivisions were created in the early 70 's and were in need of repair
work. We also finished placing new gravel on our few remaining gravel
roads to improve their surface and drainage capabilities. Our healthy
economy has placed additional traffic, both seasonal as well as year
round residents, on our road infrastructure. With heavy commercial
equipment, growth of new neighborhoods and tourists enjoying our
scenic back roads, we are seeing increased wear on our country roads.
As the new year begins we are already in the planning stages of
upcoming work with a continued desire to maintain a safe and functional
road system while attempting to keep that sense of community by
protecting stonewalls, stately trees and other important landmarks that
makes Gilford such a great town to live in. Most of Gilford's roads are
now asphalted, thus leaving only a few gravel roads to reflect our
bygone period of life in the slow lane, when we traveled from neighbor
to neighbor, along well worn country lanes with time worn stonewalls to
line the way.
Through our comprehensive Capital Improvements Program we
continue to upgrade our off road equipment and vehicles. Thus far, we
have updated about Vi of our fleet, making it more efficient and cost
effective. Ty Wolfe, our shop supervisor, is in charge of maintaining our
fleet and pointing us in the right direction for future upgrades.
We were able to begin upgrades to the Glendale docks and parking
facility this past year by completing enhancements to the upper parking
lot (levels 2,3,4). Brush was cut, drainage repaired and new asphalt was
laid down, along with all necessary striping to prepare it for the
upcoming 2000 season. Completion of this project will take place in the
fall by upgrading the lower parking lot (level 1).






1996 1997 1998 1999
Public Sewer hookups 10
Driveway permits issued 44
Dig / Trench permits issued 9
Request for Action forms processed 199
I wish to take a moment to remind those that meet us in our daily job,
out and about on our roads, to respect our work zone by driving slowing
and cautiously through. This makes our jobs so much safer and
productive. Also, during winter maintenance activities, please give the
plows plenty of space to perform their tasks. The safest place during a
winter storm is a safe distance behind the plow.
As we close out 1999 and move into the new millennium I wish to
thank all the other departments, commissions, agencies, staff and
citizens that helped us in completing our goals.
Public Works is open, Monday thru Friday, 8:00 am to 4:30 pm.
Highway operations is open, 7:00 am to 3:30 pm.
Respectfully submitted,
Sheldon C. Morgan




This is a unique time, as not only has the year drawn to a close but
also a decade, a century, and a millennium is closing. Fortunately this
report is for only the events of the past year.
Demands for service continue to increase each year. This year has
seen a small increase over the total calls for 1998, however, when you
consider that this year did not have the incidents (64) that were related to
a major ice storm (January '98), the significance of this increase for
service is greatly increased. The Board of Fire Engineers has met with
the Board of Selectmen on several occasions this past year to discuss the
manpower shortage that this department is experiencing. It is becoming
increasingly difficult to recruit and retain new Call Firefighters due to
the time demands for training and the number of calls that this
department responds to. The Board of Fire Engineers and Board of
Selectmen are reviewing the possibility of hiring additional career
personnel to help alleviate the manpower problem. Increases in the need
for emergency services are compounding the manpower shortage, as it is
becoming more difficult to have adequate personnel to cover
simultaneous calls. Manpower shortages also increase the risk of injury
or death to not only the firefighters but also the citizens of Gilford.
The Gilford Fire - Rescue Department with generous support from the
Gilford Wal-Mart store has begun a fund raising effort for the purpose of
purchasing a Thermal Imaging Camera. Thermal Imaging Cameras use
military type technology to look through a smoke filled area and generate
a picture of the area by creating an image based on thermal differences.
This literally allows a firefighter to see through smoke and locate a victim
that may be overcome. It will also allow firefighters to find hidden
pockets of fire within a wall or ceiling. This camera will cost
approximately $25,000.00 to purchase, but it will effectively allow us to
cause less damage locating hidden fires and greatly decrease the time that
it takes to locate a person trapped in a building. All of these benefits
ultimately increase the safety level for our firefighters.
The deaths of six fu-efighters in Worcester, MA (12/3/99) and three
firefighters in Keokuk, Iowa (12/20/99) all which occurred while
attempting to rescue victims, has highlighted the danger associated with
firefighting. This danger is present in every community and our
manpower shortages only increase our risk for injury or possible death.
Department personnel have been busy throughout the year with non-
emergency work also. Fire safety inspections in both commercial and
residential properties continue to assist in keeping the people that live
and work in Gilford safer. Public education programs continue to be
provided in the school system on a regular basis and can be made
available for virtually any group or organization that would be
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interested. Juvenile firesetter intervention programs continue to be
expanded and are being used frequently to help young people that
exhibit dangerous lifestyle habits relating to unsafe use of fire.
Throughout the year both the career and call personnel spend a large
amount of time in maintaining their firefighting and medical skills. This
past year the department had several opportunities to burn actual
buildings slated for demolition as a way of practicing our skills.
One large incident that most people will recall is the forest fire that
occurred on Mt Rowe at the beginning of May. The fire burned
approximately 15 acres of land. Due to the steepness of the terrain and
the heavy timber damage due to the ice storm of last winter, this fire
burned very fast and was difficult and costly to combat. Personnel from
several neighboring communities were called in to assist with the battle
on the ground while a helicopter was used to drop water on the fire from
the air. We would like to encourage the residents and visitors of Gilford
to be extremely careful with fire in the outdoors, so that fires like this






Mutual Aid to Other Towns (fire) 53
Miscellaneous Fire Conditions 56
Total Fire Incidents 208
System Malfunctions 65
Malicious False Alarms 8
Unintentional False Alarms 41
Miscellaneous False Alarms 12
Total Alarm Activations 126
Medical Emergencies 492
Motor Vehicle Accidents 89
Mutual Aid to Other Towns (medical) 80
Miscellaneous Medical/Rescue Calls 7
Total Medical Incidents 668
Service Calls 81
Miscellaneous Incidents 42
TOTAL INCIDENTS FOR 1999 1125
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The department would like to thank the people of Gilford for your
continued support over this past year. We would also like to thank the








Board of Fire Engineers
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REPORT OF TOWN FOREST FIRE WARDEN
AND STATE FOREST RANGER
To aid your Forest Fire Warden, Fire Department and State Forest
Ranger, contact your local Warden or Fire Department to find out if a
permit is required before doing ANY outside burning.
Violations of RSA 227-L:17, the fire permit law and the other
burning laws of the State of New Hampshire are misdemeanors
punishable by fines of up to $2,000 and/or a year in jail. Violators are
also liable for all fire suppression costs.
There are eleven Forest Rangers who work for the New Hampshire
Division of Forests and Lands, Forest Protection Bureau. During the
1999 season Forest Rangers were busy assisting communities with
suppression of difficult and remote multi-day fires. Forest Rangers have
also investigated numerous complaints regarding violations of the timber
harvest and forest fire laws, and taken enforcement action to ensure
compliance. If you have any questions regarding forest fire or timber
harvest laws, please call our office at 271-2217.
There are 2400 Forest Fire Wardens and Deputy Forest Fire Wardens
throughout the state. Each town has a Forest Fire Warden and several
Deputy Wardens who assist the Forest Rangers with forest fire
suppression, prevention, and law enforcement. The 1999 fire season was
a challenging but safe year for wildland firefighters in New Hampshire.
The severe drought conditions throughout the spring and summer
months combined with residual effects of 1998 Ice Storm, resulted in a
dramatic increase in wildland fires. In addition to burning in excess of
452 acres, 35 structures were also impacted by wildfire. Wildland fires
in the urban interface is a serious concern for both landowners and
firefighters. Homeowners can help protect their structures by
maintaining adequate green space around them and making sure that
houses are properly identified with street numbers.
The State of New Hampshire operates 15 fire towers, 2 mobile patrols
and 3 contract aircraft patrols. This early detection and reports from
citizens aid in the quick response from local fire departments. This is a
critical factor in controlling the size of wildland fires and keeping the
loss of property and suppression costs as low as possible.
Please contact your local fire department before doing ANY outside
burning.
REMEMBER ONLY YOU CAN PREVENT FOREST FIRES!!
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1999 FIRE STATISTICS
(All Fires Reported thru December 10, 1999)
TOTALS BY COUNTY
Numbers Acres
CAUSES OF FIRES REPORTED
Hillsborough 271 50 Debris Burning 352
Rockingham 218 111 Miscellaneous* 279
Merrimack 213 115 Smoking 188
Belknap 139 66 Children 176
Cheshire 131 28 Campfire 161
Strafford 98 26 Arson/Suspicious 16
Carroll 81 17 Equipment Use 43
Grafton 70 18 Lightning 42
Sullivan 62 17 Railroad 6
Coos 18 3.25
Total Fires Total Acres *Miscellaneous (powerlines




PARKS AND RECREATION DEPARTMENT
It is with pleasure that we submit to the people of Gilford the
following information that outlines our facilities, programs, activities,
and services for the past year. The responsibility of providing
recreational activities and facilities to meet the ever-changing needs in
our community continues to be most important. We are proud of our
accomplishments, big and small, and we hope that you are as well.
As for our youth programs in 1999, our fall soccer program consisted
of 12 teams with 157 boys and girls in grades 2-5 participating. Fifteen
teams with 154 children in grades 3-6 competed in our youth basketball
program. In March, we once again sponsored the Sixth Annual
Aaron T. Francoeur Memorial Basketball Tournament. Twelve area
teams competed, with the proceeds going to scholarships for deserving
GMHS graduating seniors. In July, the Major League Soccer Camp
program was again brought to Gilford. The 6 English coaches provided
a unique approach to the game for the 66 children (ages 6-12) who
benefited from the week-long camp. With the strong interest in soccer
here in Gilford, we offered another program - Play Soccer Camp - in
August. For our first year with this organization, we had 69 children
(ages 4-12) working out for the week with the 6 English and Irish
coaches. In June, we had approximately 100 children take part in our
popular Shooter's Gold Youth Basketball Camp, under the direction of
Coach Paul Hogan, his assistant coaches, and players. This was our
eighth season of being able to offer this hoop camp to our kids in grades
2-8. This year, we also added a girls summer basketball program,
under the supervision of GMHS coaches Chuck Kenney and Terry
Wilson. Approximately 24 girls in grades 6-12 honed their basketball
skills in this 6-week program. The after-school sports program, co-
sponsored with the Gilford Elementary School, continued to be popular
with a number of 4th and 5th graders enjoying four sessions/activities
throughout the school year. Offered in cooperation with Gunstock, our
cross-country ski program got 25 kids out enjoying the snow. On the
slopes and under the lights at Gunstock, we had 35 boys and girls take
part in our downhill ski program. In a bit warmer weather, we had
approximately 100 kids showoff their unique artistic abilities in our arts
and crafts program at Gilford Beach. Swim lesson instruction was given
to approximately 275 kids in the course of our 6-week program.
Instructors Curt Chesley and Jim Gray, with assistance from members of
the GMHS tennis teams, worked with approximately 35 children and
adults in our summer tennis lesson program. In August, we ran a 2-day
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Sciensational Workshop, and 21 children (ages 7-12) had a great time
designing, building, and programming robots.
As for adult programs, the coed adult volleyball program held on
Tuesday evenings at the Gilford Elementary School gym continued to be
very well attended. Our men's drop-in basketball program on Sunday
mornings at the GMHS gym also showed steady attendance. During
June, July, and August, we again offered a coed over 30 adult Softball
program. In spite of hectic summer schedules, we had a total of
approximately 20 adults take to the field. The Gilford Pairs and Spares,
the senior adult group, continued to be active throughout the year,
meeting regularly twice a month. We welcome and encourage new
members to join the group. Our activities in 1999 included a trip to the
Seacoast Science Center in Rye and lunch at Yoken's Restaurant in
Portsmouth, a Lake Sunapee boat trip and lunch at the Anchorage
Restaurant, a cookout at Gilford Beach, a pizza party, lunch at the
Dockside Restaurant in Alton, and a catered Christmas Party.
A variety of annual special events and activities were sponsored
throughout the year. At our Easter Celebration, approximately 125 boys
and girls came to see the Easter Bunny and to be entertained with a
performance by Donna Marie & Her Friends. Approximately 260
costumed children showed up at the GMHS gym to enjoy a variety of
games and activities during our annual Halloween Party. The Vacation
Fun Days, co-sponsored with the Laconia Parks and Recreation
Department, were well attended during the February and April school
vacation weeks. Activities included ice skating at the Laconia Ice Rink,
swimming at the Gunstock Inn, and hiking at Gunstock. The Bicycle
Safety Rodeo in May, co-sponsored with the Police Department, saw
approximately 90 - 100 children come out to get their bikes inspected
and licensed and to participate in a bicycle skills test.
Gilford Beach continues to be a focal point and a hub of activity
during the summer months. The 1999 season was a busy but safe one,
with a steady flow of vehicles passing through the gate daily. We had a
few new faces amongst our staff of lifeguards/swim instructors,
gatekeepers, and maintenance employees. Overall, they are to be
commended, for they performed their duties in a mature and professional
manner throughout the summer. With the help of several donations, we
were able to acquire a new rowboat for the beach. Also, we had the
undercasing of the raft rebuilt prior to the start of the season, as it had
experienced much deterioration and wear and tear over the years. As
always, a great way to wrap up our summer beach activities was the
Gilford Beach Water Carnival. We had a cold and windy day, which
seemed quite appropriate with a theme of "Christmas in August." In
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spite of the weather, the staff filled the day with many exciting activities
for one and all. Also, Jean Raso did another fine job operating the beach
concession stand and feeding many hungry children and adults
.
Once again. Mother Nature played some games with us, and on
occasion, hampered our ice-making efforts during the winter season at
the Arthur A. Tilton Gilford Ice Rink. In spite of the fluctuating
extremes in temperature, we did have a better season than we had
experienced over the past two years. The rink opened officially for the
season on December 29, 1998 and eventually closed due to poor ice
conditions on February 13, 1999. Revenues from the supervised skating
and rentals totaled $1,372.00, a great improvement over the previous
season's revenue total of $868.00. We did have many days where our
ice conditions were excellent, and our attendance was outstanding for
recreational skating and stick, puck, and helmet times. We are keeping
our fingers crossed for more stable, cold weather for the 1999/2000
skating season.
The upkeep and maintenance of the beach, the rink, and our other
facilities - the Village Field, Stonewall Park, and Lincoln Park - continue
to keep us busy. While challenging, it is exciting to see the heavy use
that all of our facilities receive. In 1999, we were very happy to
complete the reconstruction of the four tennis courts and the basketball
court at the Village Field. In the spring, we will complete the finishing
touches to the project, and the townspeople should be able to enjoy
many more years of play on the courts. It is our sad duty to report that
we experienced a great deal of vandalism at all of our facilities during
1999. The cost and loss of time by our staff and by other Town
Departments in trying to correct these problems could certainly be put to
better use for you as citizens and taxpayers. We ask for your
cooperation in helping to prevent this vandalism - please report
immediately anything you see that could or does fall into this area of
damage and destruction. Gilford is a great place to live, and we
certainly wish to keep it that way.
During 1999, with the help of GMHS teachers Brian Fitzpatrick and
Gary Shannon and some GMHS students, we were able to complete our
community needs assessment survey. With the survey, we hope to
identify our community's interests, desires, priorities, and opinions of
our recreation programs, facilities, and resources. While we did not get
as large a response from the resident/taxpayers to the survey as we had
hoped for, we still plan to put the results to good use. We are presently
analyzing the results of the data. During the year 2000, we hope to make
the results available to the public and to begin reevaluating our future
goals and objectives. While our plans for a proposed route for a
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recreation/bike path that would connect the Village area to Gilford
Beach have essentially come to a standstill, we have not given up on the
project. During 2000, we'd like to try to get the ball rolling again with
this tremendous undertaking.
We once again sponsored the series of summer concerts at the Village
Field bandstand by our very own Gilford Community Band. We thank
them and applaud them for another great summer of music and
entertainment!
At this time, we would like to thank Fred Kacprzynski for his years of
service on the Parks and Recreation Commission. Fred dedicated his
time and energy to the Commission from 1990 - 1999. Thanks for your
insight, guidance, and humor, Fred - we miss you!
The Parks and Recreation Commission meets monthly at the Town
Hall, and the meetings are open to the public. We welcome your
comments and suggestions regarding programs, activities, and facilities.
We also offer a sincere and heartfelt thanks to all of the volunteers who
give so generously of their time, talents, and energies to help with our
endeavors throughout the year. Also, thanks to all of the local
businesses that sponsor and/or donate to many of our programs and
activities. We could never accomplish what we do without all of you!
In closing, special thanks to the schools and the other Town
Departments for all their help and cooperation throughout the year. We
are pleased to have served the people of Gilford in 1999, we thank you
for your continued support, and we look forward with great anticipation
to what 2000 holds in store for us. Remember...."We don't stop playing
because we grow old. We grow old because we stop playing."
Respectfully submitted, . ' . .
Sue King
Parks and Recreation Director







REPORT OF THE LIBRARIAN
GILFORD PUBLIC LIBRARY
Another year has come and gone. It was a year of contradictions,
frustrations, new friends made, old friends renewed and lots of good
books read. Although we circulated over 50,000 items for the third year
in a Row, our circulation figures dropped slightly. As circulation figures
for many local libraries dipped, it can probably be attributed to our
fascination with the Internet. Our patron figures fell also, even though
we added many new patrons this year. This, however, occurred because
it was the end of our first five year expiration period. We will now see
this happen each year as we weed patrons, removing those whose cards
have expired . This is much easier to do with our computer program and
will keep our patron numbers closer to the actual number of active
patrons.
We have had some frustration in our attempts to put up a web site and
homepage, but I hope by the time you read this it will have happened.
You will be able to access us at <gilfordnh.org/library>. This will allow
you to see our home page, the library catalogs, link to state and federal
government sites and many other great links, obtain local information
and see The Friends of The Library information page. The Internet will
be available for patrons at the library as well. It will be necessary for
parents of children and students 1 8 and under to sign a form giving their
child permission to use the Internet at the library as we will not be
filtering information. Please come to the library and read the Computer
Policy statement. Although we are concerned about what your child
views, it is the parent's primary responsibility to monitor use of the
Internet. Another very real concern is the authority of the material being
accessed for research. The library has an information sheet available to
help you evaluate sites for authority and reliability. Please inquire at the
desk. Speaking of technology, which we seem to do a lot these days,
you may reach us by e-mail at gplnh@worldpath.net and you may fax us
at 524-1218.
The Friends of the Gilford Library has given us a gift in the amount of
$1300.00 to increase our large print collection. In addition, they have
paid for new shelving to help house this collection. As usual, we thank
them for their continued support.
In an attempt to offer more videos and audio books, we have added
shelving and shifted existing shelving to create more room for these
items. In the spring, we hope to acquire a new audio rack that will allow
us to double the number of audio books on lease.
We enjoyed a number of great programs in 1999 sponsored by the
library and by The Friends. We appreciate the many fine book discussion
speakers funded by the New Hampshire Humanities Council.
The children's room has added story telling time for youngsters, ages 2
to 3, on Friday morning at 10:30.
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Programs for children 3 to 5 are Tuesday morning at 10:30 and
Wednesday at 10:30 and 1:00.
The library is putting out a bimonthly (more or less) newsletter. Our
goal is to acquaint you with the staff, the trustees, the programs, and
other items of interest to our patrons, book reviews, notices of new
items, town news, etc. submitted by the staff and trustees. If you would
like to submit an article or review, please contact one of us
.
Many thanks to a dedicated and cheerful staff, to a hard-working
Friends group, to our wonderful patrons and to the town of Gilford for
your continued support, and to the many friends and to the families of
Thelma Dame, David Copithome, Robert White and Helen Howe.
Respectfully submitted.
Director , Diane Mitton






















CIRCULATION RECORDS FOR 1999












Misc,(ILL libs.,staff,trustees, org.) 208
Inactive (suspended,etc.) 139
Total number of patrons 4,522
PROGRAM RECORDS FOR 1998
Adult programs 19
Attendees 480








LIBRARY RECORDS FOR NON-APPROPRIATED FUNDS
Balance as of December 31, 1998 $5,144.68
Receipts from interest $ 62.56
Receipts from fines 1447.69
Receipts from gifts 5053.03
Receipts from copier 870.88
Receipts from trust funds 423.00
Receipts from miscellaneous 1529.69
Receipts from children's fund 2006.49
Receipts from New Hampshire
Humanities Council 1200.00
Receipts from town computer funds -0-
1999 Income $ 12,593.34
Less expenditures
Interest -0-
Fines (books and AV material) 1,990.10
Gifts (shelving, books, computer expenses) 2,795.20
Trust funds 812.81
Miscellaneous (books, computer expenses,





Total 1999 expenses $ 10,715.35
Balance as of December 31, 1999 $7,022.67
Helen Howe Memorial Funds $ 7,009.81
Lucile Allen Memorial Funds $ 20,855.55
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REPORT OF THE
TRUSTEES OF TRUST FUNDS
The Trustees of the Trust Funds are responsible for the investment
and disbursement of Cemetery Funds, Capital Reserve Funds and
various Trust Funds. Disbursements from the Capital Reserve Fund can
be made only as the result of a Town Meeting vote.
The interest from the various Cemetery Trust Funds is applied to
various individual Trusts. Of the income, 75% is allocated to pay for the
maintenance of the Cemeteries (Pine Grove and McCoy) while the
balance of the income remains in the Trust Funds to insure that there will
be sufficient funds to maintain the Cemeteries in good condition in the
future.
Capital Reserve Funds are invested in separate Funds (by law)
according to the purpose for which the reserve was established.
Miscellaneous Trusts are handled in the same manner as Cemetery Trust
Funds.
In mid-September we visited the "abandoned" cemeteries. We found
them in good condition. Also, the 1999 work was performed under a
contract at no increase in price to the Town.
Any person wishing to receive further information may contact the







THE OVERSEER OF PUBLIC WELFARE
During 1999, 28 single folks and 61 families, representing another 200
persons were directly assisted by financial relief, counseling, or
information and referral services. Hardship and problems this year have
included no health insurance, illnesses, and a number of underemployed
families, many of whom have never before had to seek assistance.
Most of these folks have also been eligible to receive State-Federal
Welfare Assistance in the form of checks, medicaid, food stamps and
social services (524-4485). Federal Supplemental Security Income
checks also help some persons with handicaps and others in low-income
families (224-1938). The Julia Ladd Fund "for the worthy poor" is
administered by the Trustees of the Trust Funds. An excellent resource
list of helping agencies is found on pages 43-46 of our 1999 Bell
Atlantic telephone directory.
There is an Energy Assistance Program at the Belknap County
Community Action Center where money is still available (524-5512). It
also maintains a Food Pantry for emergencies. The St. Vincent de Paul
Society also operates a food pantry along with its thrift store on 1269
Union Avenue (528-5683).
The Model Welfare Guideline, updated 1992 Edition, of the New
Hampshire Municipal Association is the example for our own Gilford
Welfare Guidelines earlier adopted by the Selectmen. These, used with
understanding and discretion, best express our concern of "helping
neighbors to help themselves."
Again, for any questions, or for a neighbor who might need assistance,
please get in touch through the Town Office (527-4700) or at home
(293-4990). Let us all continue to share our blessings through this last
year of the millennium.
Thank you.




GILFORD OLD HOME DAY COMMITTEE
The 80th Annual Gilford Old Home Day celebration was held on
Saturday, August 28, 1999. The skies were clear in the morning as we
kicked off the day's festivities with the traditional Gilford Rotary Club
pancake breakfast at the Community Church, and of course, the parade.
The theme for this year's event was HATS OFF TO THIS CENTURY,
honoring and paying tribute to the end of 100 years of history. The
Parade Grand Marshal was our very own Village Bank and Trust, and
the day itself was dedicated in memory of Kathy Francke. The parade
was filled with a little bit of everything - floats, bands, antique boats,
marchers (two and four-legged!), bikers, antique and classic vehicles,
politicians, farm tractors - even a bike with wings! By noontime, the
entire Village area from the Library up through the Benjamin Rowe
House was overflowing with activity. While everyone checked out all
the food, craft, and game booths on the Village Field, the "HolyCow
Duo" of Jeff Lines and Paul Wamick entertained us all with their music
from the bandstand. As always, our Master of Ceremonies Bob
Pomeroy kept things rolling with his announcing of the parade results
and his great humor! The Opening Ceremony featured young Kaitlyn
Corchoran singing our National Anthem. As the afternoon progressed,
the crowd enjoyed a performance of "KidPop," a special family concert
featuring Judy Pancoast. As always a lot of laughs were had with the
traditional games and field events, the pie-eating contest, and the egg
toss. The Entertainment Tent also featured a singing performance by the
"Gilmanton O.K. Chorale." At 4:00 PM, Piche's and the Bolduc Park
Association sponsored their 1st Annual Kids' Fun Run Race. Shortly
after 5:00 PM, after the runners took off in Piche's 22nd Annual Road
Race, things quieted down a bit at the Village Field. In the early
evening, as the crowd started to return to the field for the night's
activities, the RE/MAX Lakes and Mountains group offered hot air
balloon tether rides, donating all of their proceeds to next year's Old
Home celebration. At 7:00 PM, the crowd was entertained with a very
humorous and physically active performance by Jody Scalise. Later in
the evening, our own Gilford Community Band got everyone in the
mood for the fireworks. At 9:00 PM, the skies over the Village Field
exploded with our biggest fireworks display ever - a show with an over
$10,000. price tag! We finished off the evening with our traditional
dance for all ages, featuring Warren Bailey. At about 1 1:45 PM, we put
out all the lights at the Entertainment Tent, dragged our tired bodies off
the field, and headed for home! And with the help of members of the
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Gunstock Nordic Association, the field clean-up the next morning went
smoother than we could have ever hoped for!
We wish to extend a sincere and heartfelt thank you to all the
advertisers, Town Departments, sponsors, and friends who once again
helped to make this very special annual event happen. Plans are already
underway for the 2000 celebration, scheduled for Saturday, August 26,
2000. If you would like to be on the Committee or to volunteer in any
way, please call the Parks and Recreation Department Office at 527-
4722. Ideas and suggestions are also welcome. Be sure to mark your
summer calendars now for August 26!
Respectfully submitted,
Gilford Old Home Day Committee
43
REPORT OF THE
TASK FORCE ON DRUG/ALCOHOL ABUSE PREVENTION
The Gilford Task Force on Drug/Alcohol Abuse Prevention was
organized in 1989 to address the issue of drugs and alcohol in our
community.
The Task Force is comprised of town officials, the Gilford Police
Department, community leaders, educators, parents, students,
representatives of area social service agencies, and members of the
general public.
The mission of the Task Force is to unify community agencies and
professional resources to provide community based, early prevention
programs, and intervene for individuals at risk.
During 1999, the Task Force sponsored a program for parents entitled
"All in the Name of Rock 'N Roll". The program, presented by Dan
Frazell, a police officer from Bangor, Maine focused on today's top
music and the effects that it can have on young people.
The Task Force, in cooperation with the Gilford Parent Teachers
Association, endorses "Safe Homes", a pledge by parents to provide a
safe home free from alcohol and drugs for youth. Included here is a
pledge form. Please join in our efforts to maintain a drug-free
community by participating in "Safe Homes". The pledge form may be
returned to the Gilford Elementary School, Gilford Middle High School,
or the Selectmen's Office.
If you are interested in working with the Task Force, please contact






I PLEDGE to provide a safe home...
• I will not allow parties or gatherings in my home when I'm not
there.
• I will not serve, nor will I allow youth under the legal drinking age
to consume alcohol in my home or on my property.
• I will not allow the use of illegal drugs in my home or on my
property.
• I agree to have my name appear on a Safe Homes list for distribution
and publication in area newspapers.





Children's grade levels Date
Signature .
Return this form to:
Gilford Elementary School
Gilford Middle High School
Gilford Town Hall





The Land Conservation Task Force was authorized by the Gilford
Town Meeting and charged by the Board of Selectmen to inventory and
identify areas of the community which, by preservation, would maintain
Gilford's rural character and scenic beauty, while simultaneously
protecting our natural resources.
Many acres have been preserved in Gilford through the NH Land
Conservation Program and the generous donations of conservation
easements from local residents. In recent years, the Town has benefited
from donations of conservation easements from the Gary Allen family,
the Parkman Howe family, the Weeks Woods in memory of Robert
Weeks, John Rogers, Arthur Tilton, the Gary Francke family, and the
Muehkle family.
In 1999, Gary Francke donated a conservation easement to the Town
and the Conservation Commission on approximately 28 acres of
woodlands and field located on the west side of Belknap Mountain
Road. The deed was given pursuant to RSA 36-A and will be
maintained as open space.
On behalf of the citizens of Gilford, we express our thanks to these
families for their generosity and for preserving the land for years to
come.
Please contact the Task Force or the Gilford Board of Selectmen to
discuss the advantages in the donation of land for conservation purposes.
Respectfully submitted,







THE BENJAMIN ROWE HOUSE COMMITTEE
The highlight of this year's Rowe House accompHshments was the
reconstruction of the western side porch. The wooden structure was
constructed by builder Ray Vercoe over a granite slab foundation.
Architectural plans were drawn up by Christopher Williams based on
photographs and descriptions of the original.
The 2nd Annual Lakes Region Garden Show to benefit the Benjamin
Rowe House, held in April, was a rousing success. Elaine Riel, the
Event Coordinator, tirelessly supervised the cadre of volunteers and
made sure that every detail was considered. More than 350 people
attended the show throughout the day.
The application to nominate the Rowe House to the National Registry
of Historic Places was completed and has been submitted for review.
The project was coordinated by Elizabeth Hengen pursuant to a grant
from the State of New Hampshire Department of Cultural Resources,
Division of Historical Resources.
Several work days were hosted by the Rowe House committee,
sprucing up the flower beds, clearing shrub, and planning for the future.
Towards that end, a Master Garden Plan was generously developed by
nationally acclaimed landscape architect Tim Jordan. The plan
comprises a friendship garden (for exchanging of perennials and other
plants), memorial gardens and the location of other trees and plantings.
A tree was donated and planted by Hayden McLaughlin of Belknap
Landscaping on the southwest side of the property.
An Open House was held on Old Home Day, along with some the
traditional attractions, such as Kathy Salanitro's oxen, Esmeralda, the
amazing fortune teller, Gary & Phil's famous chili and fixins, and the
gathering of old friends and supporters of the restoration. As always, all
are invited to join!
Respectfully submitted,
Arthur Tilton, Chairman Elaine Gagnon
Elaine Riel Gary Francke
Phil & Linda Arel Gloria Mull
Jim & Faith Ruppert Grace Herbert
Julie Connelly Doug & Sue Irving
Dan & Ellen Molnar Mike Hudson .
47
KIMBALL WILDLIFE FOREST COMMITTEE
The Kimball Wildlife Forest Committee was established by the Board
of Selectmen in May, 1990, with a charge to address the "remaining
land" at Kimball Castle, which includes all the land of the Kimball
Castle Property, excluding 20 acres surrounding the Castle. Two miles
of trails have been completed on the property and were formally opened
to the public in the Spring of 1992.
The trail system starts approximately 100 feet from the entrance to the
parking area off Route 1 1 . The trail is marked by blue rectangles with
interpretive stations indicated by numbers. It is estimated that nearly
600 hikers a week make the trek to the top of Lockes Hill during the
hiking season. Schools in the area make use of the trails for science and
ecological studies, as well as the study of local history.
Trail guides may be obtained from the Selectmen's Office, Gilford
Public Library, or at the site. Over 1000 trail guides are distributed each
year. The Committee is continuing to look at revisions to the guide to
make it more interactive and useful to hikers and students.
In 1999, a grant was received from the N.H. Ice Storm Community
Forest Fund to assist with assessment, hazard reduction, debris
clearance, and restoration of trees as a result of the ice storm of 1998.
The Committee secured the services of a timber company to conduct a
timber salvage/sale which was completed in the Fall.
Anyone interested in working with the Kimball Wildlife Forest














TOWN OF GILFORD, NEW HAMPSHIRE
ANNUAL TOWN MEETING
MARCH 9, 1999
The polling place was readied with instructions in the booths. Copies
of sample ballots, instructions and a copy of the town warrant was
posted. Inspectors of Elections Betty Helfrich and Barbara Carey were
present. Ann Lacroix, Faith Devine and Allen Whitney were appointed
Inspectors of Election for the day and were given the oath of office by
Town Clerk-Tax Collector, Debra Eastman. Moderator, Peter Millham
appointed Wayne Snow as Assistant Moderator and he was given the
oath of office.
The Police Officer on duty was John Markland. Supervisors of the
Checklist Carolyn Smith, Mary Lou Grevatt and Dorothy Kereage were
also present. The Moderator signed a receipt for 1440 town and school
district ballots.
The Optech vote tabulating machine had been previously tested by
Assistant Moderator, Wayne Snow and Town Clerk-Tax Collector, Debra
Eastman and found to be in working order. The Moderator and Ann
Lacroix inspected the ballot box and found it to be empty. The Zero tape
was run and the voting system was ready for voting.
The Moderator began to read the warrant as follows: "To the
inhabitants of the Town of Gilford, New Hampshire in the County of
Belknap in said State, qualified to vote in town affairs:
You are hereby notified to meet in the Gilford Middle High School in
said Gilford, on Tuesday, the 9th of March, 1999 at eight of the clock in
the forenoon ... He was interrupted by Wayne Snow who made a
motion to dispense with the reading of the warrant. It was seconded.
There was no discussion. The Moderator called for the vote. It was in
the affirmative and the Moderator declared the polls open for voting.
There were twenty nine absentee ballots processed. Two of them
were disqualified by the Moderator because the affidavits were not
properly executed as required by law.
There were 5818 names on the checklist and new voters were
registered by the Supervisors of the Checklist during the day.
The total ballots cast were 635, including 27 absentee ballots. The
polls were open until 7 p.m. At that time Serene Gigas and Jennifer
Mooney were sworn as Inspectors of Election to help with the tally of
write-in votes. Selectmen Phil Arel, Rudy Lehr and Robert Jordan were
also present to help with the tally.
The Moderator announced the election results as follows:
For Selectman- 3 year term
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Carolyn S. Scattergood 210
Donald A. Spear 159
Robert "Bob" Walter 219 (Elected)
Joe Hoffman 15
Rich Rabies 1
For Town Treasurer - 1 Year term





For Town Clerk-Tax Collector - 3 Year term
Debra E. Eastman 579 (Elected)
Carol Smith 2
Joe Hoffman 1.
For Fire Engineer - 3 Year term










For Overseer of Public Welfare - 1 Year term





For Trustee of Trust Funds - 3 Year term
Carolyn R. Smith 55 1 (Elected)
For Trustee of the Public Library - 3 Year term
Barbara B. Harris 557 (Elected)
For Budget Committee - 3 Year term Vote for Three












































































































































Are you in favor of adopting Amendment #1 as proposed by the
Planning Board for the Gilford Zoning Ordinance as follows:
"To see if the Town will vote to establish a heritage commission and
combine its duties and responsibilities with the existing Historic District
Commission in accordance with RSA 674:46-a Powers and Duties of the
Historic District Commission , by amending Article 14. Historic District
of the Gilford Zoning Ordinance to rename the Historic District
Commission to the Historic District and Heritage Commission, to add a
new section 14.5.2 granting the powers enumerated in RSA 674:44-b to
the combined commission, including the authority to designate, subject
to the written consent of the owner of property, specific structures as
being historic buildings, together with a requirement that the
commission maintain an official list of buildings so designated. The
regulatory authority of the commission shall remain limited to its
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existing powers within the Historic District".
Yes 402 No 149 (Passed)
Amendment #2.
Are you in favor of adopting Amendment #2 as proposed by the
Planning Board for the Gilford Zoning Ordinance as follows:
Amend the definition of "Gross Floor Area" by adding a definition of
"Public Access Floor Area" as being the area where the public is
admitted. Amend Article 4.7.3(p) Personal Service, by changing the
maximum gross area of 2000 square feet allowed for the use, to a
maximum of 3500 square feet of Public Access Floor Area. Amend
Article 4.7 .3(t) Restaurant, by adding "Public Assembly" to the use
described, allowing public assemblies for amusement, exhibitions,
entertainment, education and similar presentations and by changing the
maximum gross floor area of 2000 square feet allowed for the use, to a
maximum of 5000 square feet of Public Access Floor Area. Amend
Article 4.7.3 (v) Retail Store, by changing the maximum gross floor area
of 2000 square feet allowed for the use, to a maximum of 5000 square
feet of Public Access Floor Area.
Yes 394 No 151 (Passed)
School District Offices




















For School District Moderator - 1 Year Term
Suzanne L. Rock 542
John Kitchen 8




For School District Clerk - 1 Year Term


























The ballots were turned over to the Town Clerk for safekeeping at
7:50 p.m.
Respectfully submitted,
Debra E. Eastman, CMC/AAE
Town Clerk-Tax Collector
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Town of Gilford, New Hampshire
Recessed Town Meeting
March 10, 1999
The recessed town meeting began with Moderator, Peter V. Millham
in the chair at 7 p.m. at the Gilford Middle High School auditorium. The
Moderator called for the Pledge of Allegiance, and read the results of
voting from the prior day. The Moderator introduced Selectman, Rudi
Lehr who made a presentation to outgoing Selectman, Phil Arel.
Moderator Millham introduced those people seated on the stage. They
were Town Clerk-Tax Collector, Debra Eastman; Chairman of the
Budget Committee, Larry Shapiro; Town Administrator, Dave Caron;
Selectmen, Robert Jordan, Phil Arel and Rudi Lehr.
The Moderator called the meeting to order. He introduced the people
from the Interact Club who are in charge of passing the microphones.
He asked that anyone wishing to speak wait for the microphone so that
everyone can hear them. The Moderator explained that the voters
received yellow cards as they entered the auditorium. He stated that if
he should call for a hand vote, they should raise the card making it easy
to see from the stage.
The Moderator explained that it is his position to run an orderly
meeting and asked that everyone show respect and courtesy. He set a
limit of ten minutes for the first time a person wishes to speak. If after
everyone else has had an opportunity to speak, he will give a person a
second chance to speak with a two minute time limit. He asked that
everyone speak to the issue on the floor. He read from the Moderator's
handbook explaining that the meeting should be a courteous one.
The Moderator then recognized Police Chief Evans Juris who made a
presentation to outgoing Selectman Phil Arel for his service as
Commissioner of the Police Department.
The Moderator read article 3 as follows:
ARTICLE 3. To see if the Town will vote to raise and appropriate
the sum of $2,095,053 for the following General Government expenses:
Account Purpose Recommended
No. Approp.
109.00 & Executive Expenses (Selectmen, Town
1 10.00 Officers' & Budget Comm. Expenses) $ 332,992
246.00 Election, Registration & Vital Stats 145,215
123.72 Financial Administration 86,910
110.00 Appraisal Expenses 64,256
123.60 Legal Expenses 50,000
123.24 Personnel Administration 853,289
743.00 Planning & Zoning (includes L.R.P.C.) 166,679
840.00 General Government Buildings 203,805




Budget Committee Chairman, Larry Shapiro moved article 3 as read
by the Moderator. It was seconded. Chairman Shapiro gave an
overview of the budget stating as printed it is a 5.8% increase or 5 cents
on the tax rate. He noted that in 1989 the tax rate for the town was one
cent less. He explained that the various salary budgets include a 1.6%
COLA and a 2.5% merit increase. He urged voters to be sure to attend
the School District meeting next week where two thirds of their tax
dollar is spent.
Chairman Shapiro stated that Article 3 includes a change in how the
phones are billed due to a new phone system at the town hall. It also
includes new computer hardware and software to address the Y2K
problem. He stated that employee health insurance was up significantly,
the article includes funds to revamp the files in the Planning Board
office and do drainage work and repaving on the upper parking lot in
Glendale.
The Moderator announced that the meeting was being video and
audiotaped.
Moderator Millham recognized Joseph Hoffman. Mr. Hoffman
questioned the proposed increase in the tax rate and discussed the
increase in his property assessment. Mr. Hoffman discussed the 1993
revaluation of the entire town and requested an informational meeting to
iron out problems.
Moderator Millham clarified Mr. Shapiro's statement regarding tax
rate.
Rosemarie Fletcher inquired about the Appraisal expense. Town
Administrator, Dave Caron explained the breakdown in the Appraisal
budget between contracted services and a town employee who provides
office coverage.
Mr. Hoffman was recognized for a second time and discussed the
difference between a certified appraiser and an assessor. He objected to
the Appraiser employed by the town changing property values since the
revaluation of the town.
Wayne Snow moved the question. It was seconded. The Moderator
explained that a motion to move the question would cut off debate. The
Moderator called for the vote. It was in the affirmative and he declared
the motion carried.
The Moderator again read the motion on the floor. He called for the
vote. It was in the affirmative and the Moderator declared article 3
carried.
The Moderator read article 4 as follows:
ARTICLE 4. To see if the Town will vote to raise and appropriate




304.00 General Operations - Police $ 884,618
412.01 General Operations - Ambulance Service 58,437
40 1 .0
1
General Operations - Fire 557 ,20
1
141.41 Civil Defense 300
141.45 Youth Services Bureau 36,079
141.47 New Hampshire Humane Society 3,848
Budget Committee Chairman, Larry Shapiro moved article 4 as read
by the Moderator. It was seconded by Selectman, Rudi Lehr. Mr.
Shapiro explained that this article included an additional police officer,
equipment, supplies and a portable generator.
Doug Lambert asked about the increase in the Humane Society
budget. Mr. Shapiro explained that the Humane Society had asked for
this increase as the town's share of support.
Pat Labonte asked how much of the ambulance fees were returned to
the general fund. Town Administrator, Dave Caron answered $77,485.
There being no further discussion, the Moderator called for the vote.
It was in the affirmative and the Moderator declared Article 4 carried.
The Moderator read Article 5 as follows:
ARTICLE 5. To see if the Town will vote to raise and appropriate





830.01 Highway Division $ 597,490
870.33 Street Lighting 17,000
820.01 DPW Administration 83,442
850.12 Vehicle Maintenance 129,895
860.01 Solid Waste Management 327,247
933.01 Sewer Department 411,242
141.63 Laconia Water Works 17,054
Budget Committee Chairman, Larry Shapiro moved article 5 as read
by the Moderator. It was seconded by Selectman Jordan. Mr. Shapiro
explained that the town has found that each year many more mechanical
problems with the fleet of vehicles have to be repaired by a garage with
the proper electronic equipment as in-house repairs would require
expensive diagnostic equipment. Therefore, this budget provides for a
reduction in the town mechanics and an increase in outside repairs. This
budget also includes a one-time environmental site assessment for the
stump dump. The fees charged should reimburse recycling for the cost
of processing asphalt and concrete.
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Rosemarie Fletcher asked about the status of the closing of the dump.
DPW Director, Sheldon Morgan stated that the dump is not in a closure
situation.
Jack Woodward asked what roads are being reworked and asked why
the solid waste removal budget had increased. DPW Director, Sheldon
Morgan listed the roads that he hopes to be able to reconstruct, giving
consideration to what may happen to the roads this spring. He stated
that the increase in solid waste is in the amount of waste and the
increased cost of transportation.
There being no further questions. The Moderator called for the vote.
It was in the affirmative and the Moderator declared the article carried.
The Moderator read Article 6 as follows:
ARTICLE 6. To see if the Town will vote to raise and appropriate
the sum of $ 88,704 for the following Health & Welfare expenses:
Account Purpose Recommended
No. Approp.
141.53 Lakes Region General Hospital $ 3,945
141 .51 Lakes Region Community Health & Hospice 18,200
141.65 New Beginnings 1,080
141.49 Community Action Program f- 4,079
141.57 Lakes Region Family Services 3,500
134.07 General Assistance 55,500
141.67 American Red Cross 2,400
Budget Committee Chairman, Larry Shapiro moved article 6 as read
by the Moderator. It was seconded by Selectman, Arel. Mr. Shapiro
explained there were no significant changes in this list of charities from
last year. He explained the specific purchases requested by Lakes Region
General Hospital.
There being no questions, the Moderator called for the vote. It was
in the affirmative and the Moderator declared the article carried.
The Moderator read article 7 as follows:
ARTICLE 7. To see if the Town will vote to raise and appropriate
the sum of $302,838 for the following Culture & Recreation expenses:
Account Purpose Recommended
No. Approp.
502.00 Parks & Recreation $127,754
523.00 Skating Rink 8,135
623.00 Library 147,449
545.00 Patriotic Purposes 6,150
752.20 Conservation Commission 2,800
755.40 Historic District Commission 550
545.83 Rowe House Restoration 10,000
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Budget Committee Chairman, Larry Sliapiro moved article 7 as read
by the Moderator. Selectman Rudi Lehr seconded the motion. Mr.
Shapiro explained there were only a few changes in this article. There
are a few increases in some of the recreation programs and some new
programs, but the cost is reimbursed. There are funds to rebuild the raft
at the beach. There is also $10,000 for construction of a side porch at
the Rowe House and insulation.
Joe Hoffman asked about the Conservation Commission budget and
their fees. Moderator Millham explained that the Conservation
Commission does not have fees. Budget Chairman Shaprio explained
the details of the Conservation Commission budget. Mr. Hoffman asked
about the shoreline protection line item and questioned acreage at Fay's
Boat Yard. John Goodhue explained that the dredging at Fay's Boat
Yard occurred before the formation of the Conservation Commission.
He explained that the purpose of the shoreline protection line item was
to mail booklets to shoreline owners informing them about the permitted
uses of that land.
John Beland asked about the impact of the new ice rink on the town's
rink and the status of the skateboard park. Recreation Director, Sue
King explained that the new ice rink has not impacted the town's rink
and that they have looked into constructing a hard surface. Further she
stated that the skateboard park would be moved to the Village Field
when the tennis courts are reconstructed.
Joe Hoffman stated that he wished to challenge Mr. Goodhue's
remarks regarding Fay's Boat Yard.
At this point the question was moved. It was seconded. The
Moderator explained that moving the question would close debate. The
Moderator called for the vote on the question. It was in the affirmative
and the Moderator declared the motion carried.
The Moderator then read Article 7 again. He called for the vote. It
was in the affirmative and the Moderator declared the article carried.
The Moderator read Article 8 as follows:
ARTICLE 8. To see if the Town will vote to raise and appropriate




123.49 Principal - Long-term Bonds $256,788
123.50 Interest - Long-term Bonds 136,522
123.52 Interest - Tax Anticipation Notes 25,000
123.53 Principal - Winnipesaukee River Basin 4,885
141.61 Laconia Airport Authority 1
123.66 Capital Reserve - Fire Equipment 40,000
123.68 Capital Reserve fi Highway Equipment 180,000
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(Recommended by Board of Selectmen and Budget Committee)
Budget Committee Chairman, Larry Shapiro moved article 8 as read
by the Moderator. Selectman Jordan seconded the motion. Mr. Shapiro
explained that this article was for paying the town's debts and to save
money for future purchases of fire and DPW equipment as it becomes
necessary.
Rosemarie Fletcher asked how many years are left on the sewer bond
and town hall bond. Mr. Shapiro explained that there is five years left on
the sewer and nine years left on the town hall.
There being no further questions, the Moderator called for the vote.
It was in the affirmative and the Moderator declared the article carried.
The Moderator read Article 9 as follows:
ARTICLE 9. To see if the Town will vote to raise and appropriate
the sum of $563,775 for the following Capital Purchases:
Account Purpose Recommended
No. Approp.
830.80 Capital Equipment - Highway $183,175
840.69 Capital Improvements il Buildings 23,837
401.33 Capital Improvements - Fire 53,863
304.33 Capital Improvements - Police 55,000
830.84 Highway Reconstruction 242,500
502.70 Capital Improvements - Recreation 5,400
Budget Committee Chairman, Larry Shapiro moved article 9 as read
by the Moderator. Selectman Arel seconded the motion. Mr. Shapiro
explained that money has been saved in a capital cost account for the
time when DPW trucks need to be replaced and this budget would allow
those funds to be expended for two large dump trucks. The article also
includes funds for the replacement of radios as a result of a band change
by Lakes Region Mutual Aide. He explained about the aide that will
come from the State.
Pat Labonte discussed trucks being housed inside a garage as
opposed to outside and about the refurbishing that had been done to the
trucks while he was Selectman. He stated he is concerned about the
status of funding education and felt this was an area where the town
could save money by not purchasing new trucks at this time. He moved
to delete $135,000 from article 9. It was seconded.
The Moderator explained that the discussion would now be on the
amendment to article 9. DPW Director, Sheldon Morgan explained the
status of the DPW fleet and that the fact the trucks are used in
neighborhoods and not on long hauls. He stated it was his opinion that it
is time to upgrade and asked that the voters carefully consider the
amendment.
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Scott Mooney complimented the DPW crews for their excellent snow
removal skills and spoke in favor of the article.
There being no further discussion on the amendment, the Moderator
called for the vote. It was negative and the Moderator declared the
amendment failed.
The Moderator asked if there was further discussion on the article.
There being no further discussion the Moderator called for the vote. It
was in the affirmative and the Moderator declared the article carried.
The Moderator read article 10 as follows:
ARTICLE 10. To see if the Town will vote to raise and appropriate
$71,000 to design and reconstruct the Village Field tennis courts and
authorize the withdrawal of $71,000 from the Capital Reserve Fund
created for that purpose. The selectmen and budget committee
recommends this appropriation. (Majority vote required.)
Budget Committee Chairman, Larry Shapiro moved article 10. It
was seconded by Selectman Lehr. Mr. Shapiro explained that for a
number of years money has been set aside in a capital reserve fund for
reconstruction of the tennis courts. He stated the courts have needed
reconstruction for some time.
There being no discussion, the Moderator called for the vote. It was
in the affirmative and the Moderator declared article 10 carried.
The Moderator read article 1 1 as follows:
ARTICLE 11. To see if the Town will vote to approve the cost items
included in the collective bargaining agreement reached between the
Board of Selectmen and AFSCME, Local 534, regarding DPW
employees, which calls for the following increases in salaries and
benefits:
1998 $10,900 (To be paid retroactively in 1999)
1999 $20,051
2000 $31,302
and further to raise and appropriate the sum of $30,951 which
represents the additional costs payable in 1999 attributable to cost and
benefit increases under the agreement. (Recommended by Selectmen
and Budget Committee.)
Budget Committee Chairman, Larry Shapiro moved article 1 1 as read
by the Moderator. Selectman Jordan seconded. Mr. Shapiro explained
the total sum to be appropriated this year and that approval of the article
includes approval of funds for next year. Selectman Robert Jordan
explained this is a three-year agreement and the town personnel included
in the contract. He explained that he felt it is a fair and equitable
agreement for the employees.
Dick Campbell stated that he voted against this as a member of the
Budget Committee and will vote against it now. He feels the contract is
modest but for the first time in our town government promotions will be
based on seniority and not performance.
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Doug Lambert asked about the number of people covered in the
agreement and if this was the first time that the department would be
unionized. Selectman Jordan answered his concerns.
There being no further discussion, the Moderator called for the voice
vote. He was unsure of the vote so he called for it again. The vote was
in the affirmative and the Moderator declared the article carried.
The Moderator read article 12 as follows:
ARTICLE 12. To see if the Town will vote, in conformance to RSA
41:ll-a, to authorize the Selectmen to lease space within Town Hall
located on Cherry Valley Road to the Gilford School District for an
initial term of five years and one five year extension, under such other
terms and conditions acceptable to the Board of Selectmen.
Selectman Phil Arel moved article 12 as read by the Moderator.
Selectman Rudi Lehr seconded the motion. Selectman Arel outlined
how the Board arrived at the article.
John Goodhue asked about the current bid received by the Selectmen
and about the rent being paid by the NH Music Festival for the Rowe
House. Selectmen Arel told him that the Music Festival pays $200 per
month rent. He stated that the Rowe House is the perfect location but
the building is not. He stated that the building is too fragile for the type
of traffic that would be generated by an SAU office. He explained the
structural changes that would be necessary. ,
David Wright spoke in favor of the article.
Doug Lambert spoke in opposition of article 12 and felt this action
will lead to the town hall not being big enough.
Evans Juris spoke in favor of the article. He expressed that this will
allow one stop shopping and wondered if converting the Rowe House
after private donations have been invested would lead to a problem.
Betty MacDonald spoke in opposition to using the Rowe House.
Selectman Robert Jordan explained the state law that requires town
meeting approval before the Selectmen can lease or sell town property.
Doug Lambert pointed out that the original SAU committee
recommended that the town finance department also handle SAU
finances but that has now changed.
Moderator Millham again read article 12. There being no further
discussion, the Moderator called for the vote. It was in the affirmative
and the Moderator declared the article carried.
The Moderator called on Leo Sanfacon to give the report as stated in
article 13 as follows:
ARTICLE 13. To hear the report of the Economic Development
Committee.
Leo Sanfacon reported and asked for feedback from the voters. The
Moderator asked the voters to give Mr. Sanfacon to show if they want
the committee to proceed. The Moderator called for a voice vote. It was
in the affirmative.
Moderator, Peter Millham asked Assistant Moderator, Wayne Snow
to handle article 14 while he stepped down. Wayne Snow read article 14
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as follows:
ARTICLE 14. To see if the Town will vote to discontinue as a town
roadway that portion of Sawmill Road known as Old Route 11 A, and to
authorize the selectmen to convey the fee to said portion of Sawmill
Road to Lemay Realty Trust or its designee, on terms and conditions
acceptable to the Board of Selectmen. The discontinuance of this
roadway shall not be effective until there is constructed and opened to
the public a new alternative roadway.
Selectman, Robert Jordan moved article 14 as read. Selectman Arel
seconded the article. Wayne Snow gave a specific description of the
location of Sawmill Road and specifically the area to be abandoned.
Town Administrator, Dave Caron gave further explanation for
abandoning the property. There were no questions. The Assistant
Moderator called for the vote. It was in the affirmative and he declared
the article carried.
The Moderator read article 15 as follows:
ARTICLE 15. To see if the Town will vote to clarify the actions of
the 1959 and 1960 Town Meetings by a) discontinuing as a town road
the old Blaisdell Avenue between Union Avenue and the existing Brook
Street, a distance of approximately 280.35 feet, and b) authorizing the
Selectmen to convey the town's interest in that roadway, if any, to the
Thomas J. Mclntyre Trust, or its designee.
Selectman Lehr moved article 15 as read by the Moderator.
Selectman Robert Jordan seconded the motion. Town Administrator,
Dave Caron explained the area concerned and that there appears to be a
cloud on the title. The Town Attorney has suggested that addressing this
as town meeting would be the best way to clear it up.
Dick Campbell questioned the location and Dave Caron explained.
There being no further discussion, the Moderator called for the vote. It
was in the affirmative and the Moderator declared the article carried.
The Moderator read article 16 as follows:
ARTICLE 16. To see if the Town will vote to adopt an ordinance
prohibiting the overnight parking of any recreational vehicle, defined to
include motorhome, van pickup camper, recreational trailer, or tent
trailer, within any private parking lot serving a commercial
establishment and which is generally maintained for the benefit of the
public. Each violation of the ordinance shall be subject to a civil penalty
of $100 (one hundred dollars).
Selectman Phil Arel moved article 16 as read by the Moderator.
Selectman Lehr seconded the motion. Police Chief Juris explained that
he requested that the Board of Selectmen place this article on the
warrant. He explained that this has become an increasing problem
especially for motorcycle week.
Steve Nix stated he feared that the language could preclude parking
of construction trailers at a construction site and suggested a wording
change. He made a motion to amend the article to delete the word
"parking" and add the word "occupancy". The motion was seconded.
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Jack Stephenson questioned if "without permission of the lot owner
should be added". The Moderator requested that we deal with one
amendment at a time and he would return to Mr. Stephenson later if he
still wanted to amend, unless Mr. Nix would like to add this to his
amendment.
Chief Juris stated that it was not his intention to make this complex.
He stated it would be difficult to contact a land owner to check
permission at 2 am. He would rather see the article defeated than to put
in a lot of restrictions
.
Mr. Nix said he did not accept the addition to his amendment.
Dick Pierce asked if we can prohibit action on private property.
Director of Planning and Land Use, John Bobula said that commercial
property is subject to zoning and the proposed ordinance is consistent
with zoning.
Doug Lambert spoke in favor of the amendment.
The Moderator read the article as follows: "To see if the Town will
vote to adopt an ordinance prohibiting the overnight occupancy of any
recreational vehicle, defined to include..."
Doug Lambert questioned the wording of shopping center.
There being no further discussion on the amendment, the Moderator
called for the vote. It was in the affirmative and the Moderator declared
the amendment carried.
Sue Leach would like to include tractor-trailers and made a motion to
amend. It was seconded.
Director of Public Works, Sheldon Morgan spoke in opposition to the
amendment.
Dennis Doten spoke in opposition to the amendment.
There being no further discussion on the amendment, the Moderator
called for the vote on the amendment. It was negative and the
Moderator declared the amendment defeated.
The Moderator read the amended article again. There was no further
discussion. The Moderator called for the vote. It was in the affirmative
and the Moderator declared the article carried as amended.
There being no further business to come before the meeting, the
Moderator declared the town meeting adjourned.
Respectfully submitted.




Town of Gilford, New Hampshire
June 16, 1999
A special town meeting was held at the auditorium of the Gilford
Middle High School at 7 p.m. on the above date with Moderator, Peter
V. Millham in the chair. The Moderator called for the salute to the flag.
Moderator Millham then introduced the people seated on the stage as
follows: Town Clerk-Tax Collector, Debra Eastman; Rod Dyer, John
Vorel and Leo Sanfacon from the Economic Development Committee;
Selectmen, Rudi Lehr, Robert Jordan and Robert Walter; Town
Administrator, David Caron and himself. Moderator, Peter Millham.
Peter Millham, Moderator then reviewed that the rules used to govern
town meeting were not Roberts Rule. He established that under the town
meeting rules he would allow people to speak for the first time for a
limit of five minutes and once everyone spoke he would allow a second
chance to speak for a limit of two minutes. He requested that the
speakers stick to the subject matter within the warrant article. Moderator
Millham quoted from the town meeting manual and requested that there
be no personal attacks or name calling. He explained the procedure that
could be used to over-rule the Moderator. Moderator Millham explained
the affect and results of a motion to table an article.
Millard Smith asked to be recognized and asked Moderator Millham
how he would determine how someone was eligible to vote. Moderator
Millham asked that anyone not eligible to vote be seated in the last two
rows of the back section of the auditorium. Mr. Smith then asked about
requesting a ballot vote. Moderator Millham discussed the option
available to the voters to request a ballot vote and explained that a
written request of five voters would be acted upon by him.
The Moderator read the article before the meeting as follows:
Article 1 . To see if the Town will vote to authorize the Selectmen to
convey to the City of Laconia, the Town's undivided interest in and to
land within the City of Laconia as described as Tract VI in a deed from
the City of Laconia to the Town of Gilford, dated February 15, 1984
recorded in Book 864, Page 653, such tract containing 38.19 acres, more
or less; such conveyance to be subject to such items and conditions as
shall be determined by the Board of Selectmen.
Selectman Rudi Lehr moved article 1 as read by the Moderator.
Selectman Robert Jordan seconded the motion. The Moderator read the
article again.
Selectman Rudi Lehr explained that the Board is seeking to have the
voters convey its 17.8% interest in 38 acres of land owned with the City
of Laconia. He explained how the town's interest was discovered. He
explained that it is necessary for the voters to convey the town's interest
in the property in order for the project to proceed. Selectman Lehr
explained the work of the Economic Development Committee and the
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recently signed memo of agreement.
Rod Dyer explained the appointment of study and work already done
by the Economic Development Committee. He reviewed the report
given at the March, 1999 Recessed Town Meeting. Rod Dyer
synopsized the memo of agreement with the City of Laconia. Mr. Dyer
urged a favorable vote on the article.
The Moderator then opened the article for discussion.
Dennis Doten spoke in favor of the article.
Bill Phillips spoke in favor of the article and expressed his concern
about Phase II and tax revenues. The Moderator asked that the voters
express their opinions on the Phase II tax revenue section after the
meeting to the Selectmen, but asked that this meeting deal with the
article on the floor.
Joanne McNulty asked about what is being conveyed and why the
time line indicates conveyances three times. John Vorel explained that it
is necessary to convey the interest in the property at this time so that
Phase I can go forward.
At this point. Moderator, Peter Millham announced that he had
received a petition for a ballot vote
.
David Haley, Chairman of the Belknap County Economic
Development Council spoke in favor of the article.
Kinney O'Rourke spoke in favor of the article and urged a favorable
vote.
Milton Cram asked about the determination of the $33,000 value.
Moderator Millham explained the 17 interest in the land.
Ester Peters asked about the aquifer at the airport property, the
entrance road and area at the new Business park and consideration of air
quality from plants who will eventually reside there. Rod Dyer
explained the plans to hire consultants to study all of her concerns.
Joe Hoffman asked why the assessed value of the property could not
be found in the Gilford Assessing office and why the land does not have
a map and parcel number in Gilford. He asked what document gives the
Town of Gilford interest in the property. Rod Dyer quoted from the deed
on the property and give him the book and page number where the deed
is recorded. Mr. Hoffman read a portion of a newspaper article quoting
comments from City Manager, McKeever. Mr. Dyer gave his opinion as
to what the comments meant.
Greg Dickinson spoke in favor of the article.
A gentleman asked about the aquifer at the airport and expressed his
concern about creating another water system when the town just
disposed of the village water system. Town Administrator, Dave Caron
explained that it is not cost effective for the town to be in the water
business and perhaps there could be a contract with Laconia Water
Works when appropriate. John Vorel also addressed some of the
concerns.
Larry Shapiro spoke in favor of the article. He also spoke about his
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concerns for future tax revenue in Phase II.
Phil Brouillard spoke in favor of the proposal.
Leo Sanfacon explained his role on the Economic Development
Committee and the steps in the process which lead to this meeting. He
spoke in favor of the article.
Phil Arel spoke in favor of the article and expressed his opinion on
the tax revenues in the anticipated Phase II.
June Oscar asked about the companies that are about to purchase the
land for Phase I. John Vorel explained the two types of companies and
his knowledge of them.
Joan Veasey was recognized by the Moderator and moved the
question. It was seconded. The Moderator explained that a vote to
move the question requires a two thirds vote and would cut off debate.
He asked for a voice vote and it was clearly in the affirmative and the
Moderator declared the motion to move the question had carried.
The moderator asked that everyone be patient while the paper ballots
and checklists were set up. The voters were passed through the checklist
and given a paper ballot on which to write their vote. The ballot was
handed to the Moderator and placed in a box. When it appeared that
everyone in the room had voted, the Moderator asked if there was
anyone else wishing to vote. There being none, the Moderator declared
the voting closed.
The ballots were emptied onto the table and counted into piles of yes
and no ballots. The results of the voting was announced by the
Moderator as follows: 223 yes
19 no
The moderator declared the article carried.
Here being no further business to come before the meeting, the
Moderator declared the meeting adjourned.
Respectfully submitted,
Debra E. Eastman, CMC/AAE
Town Clerk-Tax Collector









Of the Town of Gilford, NH in Belknap County
for the Fiscal Year Ended in December 3 1 , 1999
CERTIFICATE
This is to certify that the information in this report was taken from
official records and is correct to the best of our knowledge and belief.











Election, Registration & Vital Stats 145,215
Financial Administration 86,910
Revaluation of Property 64,256
Legal Expense 50,000
Personnel Administration 853,289
Planning & Zoning 166,679








Other Public Safety 39,927
HIGHWAYS AND STREETS
Highways and Streets . $ 597,490
Street Lighting 17,000
Administration 83,442
Vehicle Maintenance ^ 129,895
SANITATION
Solid Waste Disposal $ 327,247
Sewer Collection and Disposal 411,242
WATER DISTRIBUTION AND TREATMENT
Laconia Water Works $ 17,054
HEALTH
Health Agencies & Hospitals $ 33,204
WELFARE
Direct Assistance $ 55,500
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CULTURE AND RECREATION




Conservation Commission $ 2,800
Historic District Commission 550
Rowe House Restoration 10,000
DEBT SERVICE
Principal - Long Term Bonds & Notes $ 261 ,673
Interest - Long Term Bonds & Notes 136,522
Interest on Tax Anticipation Notes 25,000
CAPITAL OUTLAY
Machinery, Vehicles & Equipment $ 392,275
Improvements other than Buildings 242,500
COLLECTIVE BARGAINING ITEMS
Public Works Department $ 30,951
OPERATING TRANSFERS OUT
To Capital Reserve Funds $ 220,000






Land Use Change Tax $ 2,500
Yield Tax 2,500
Interest & Penalties on Delinquent Tax 180,000
LICENSE, PERMITS & FEES
Business Licenses and Permits $ 16,000
Motor Vehicle Permit Fees 855,000
Other Licenses , Permits & Fees 3 1 ,000
FROM FEDERAL GOVERNMENT $ 15,000
FROM STATE
Meals & Rooms Tax Distribution $ 80,000
Highway Block Grant - 141,500
Water Pollution Grants 28 ,000
State & Federal Forest Land 1 ,500
CHARGES FOR SERVICES
Income from Departments $ 363,098
Other - Capital Cost Recovery 140,000
MISCELLANEOUS REVENUES
Sale of Municipal Property $ 15,000
Interest on Investments 75 ,000
Other Miscellaneous Revenues 23,100
INTERFUND OPERATING TRANSFERS IN
Sewer Department $ 411 ,903
From Capital Reserve 7 1 ,000
OTHER FINANCING SOURCES
Fund Balance $ 375,000
TOTAL REVENUES AND CREDITS $ 2,827,101
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SUMMARY INVENTORY OF VALUATION
APRIL 1, 1999
Land














TOTAL VALUATION BEFORE EXEMPTIONS: $ 605^10,486
Blind Exemption $ 60,000
Elderly Exemption 3,252,900
SolarAVindpower Exemption
TOTAL DOLLAR AMOUNT OF EXEMPTIONS: $ 3^12,900








War Service Credits 67,100
Less: Shared Revenues to Town (38,631)
Approved Town Tax Effort $ 4,246,646
Municipal Tax Rate $ 7.05
School Portion
Net Local School Budget $8,749,551
Less: Adequate Education Grant (259,085)
State Education Taxes (4,244,225)
Approved School Tax Effort $ 4,246,241
School Tax Rate $ 7.05
State Education Taxes
Equalized Valuation (no utilities) X $6.60
$643,064,363 $4,244,225
Divide by Local Assessed Valuation (no utilities)
$596,805,290 .. $ 7.11
Excess State Education Taxes to be
Remitted to State:
County Portion
Due to Belknap County $ 1 ,259,299
Less: Shared Revenues ( 9,568)
Approved County Tax Effort $1,198 ,780
County Tax Rate $ 2.00





Fiscal Year Ending December 31, 1999
Appropnation Expended Balance
4130 EXECUTIVE EXPENSES
Elected Officials 61,287 58,922 2,365
Administration 249,064 257,931 (8,867)
Boards & Commissions 1,550 5,752 (4,202)
Other Town Wide Expenses 21,641 15,643 5,998
4140 ELECTIONJ^GISTRATION,VITAL STATS.
Town Clerk - Tax Collector 134.965 129,613 5,352
Election & Registration 10,250 8,840 1,410
4150 FINANCIAL ADMINISTRATION
Audit 7,900 9,150 (1,250)
Information Systems 79,010 105,816 (26,806)
4152 REVALUATION OF PROPERTY
Appraisal Office 64,256 54,090 10,166
4153 LEGAL EXPENSES 50,000 26,857 23,143
4155 PERSONNEL ADMINISTRATION
Retirement 227,045 227,114 (69)
Employee Insurances 739,807 621,705 118,102
4191 PLANNING AND ZONING
Planning & Land Use 159,408 152,197 7,211
4194 GENERAL GOVERNMENT BUILDINGS
Buildings & Grounds 223,842 218,589 5,253
4195 CARE OF CEMETERIES 3,550 3,550
4196 TOWN INSURANCE 82,175 64,409 17,767
4197 REGIONAL ASSOCIATIONS
















4400 HEALTH AND WELFARE
Animal Control



























Principal - Long Term Bonds
Principal - Winni River Basin









Cherry Valley Sewer Ext.









Taxes Bought by Town













































Fiscal Year Ending December 31, 1999
Estimated Actual Difference
TAXES
Property Tax 14,422,631 14,021,570 (401,061)
Land Use Change Tax 2,500 14,894 12,394
Yield Tax 2,500 16,294 13,794
Payment in Lieu of Taxes 8.000 6,654 (1,346)
Interest on Deliquent Taxes 180,000 131,055 (48,945)
LICENSES. PERMITS AND FEES
Business Licenses 37.000 40,336 3,336
Motor Vehicle Permits 925,734 1,191,143 265,409
Building Permits 17,050 23,061 6,011
Other Licenses and Permits 7,900 6,863 (1,038)
3310 FROM FEDERAL GOVERNMENT
3320
COPS MORE Grant 15,000 17.125 2,125
FROM STATE OF NH
State Revenue Sharing 80.000 43,144 (36,857)
Room & Meals Distribution 112,923 112,923
Highway Block Grant 141,500 184,719 43,219
Water Pollution Grant 28,000 32,726 4,726
Forest Land Reimbursement 1,500 1,430 (70)
Other State Grant Funds 34,025 34,025
INCOME FROM DEPARTMENTS
Selectmen's Office 2,750 3,073 323
Town Clerk's Office 2,070 2,359 289
Police Department 24,200 26,197 1,997
Fire Department 2,625 3,058 433
Ambulance Service 65,000 80,728 15,728
Parks & Recreation 15,475 17,715 2,240
Skating Rink 3,000 1,425 (1,575)
Planning & Land Use 5,000 7,317 2,317
Public Works 500 1,348 848
Solid Waste 90,800 80,036 (10,764)
Sewer Department 411,903 310,808 (101,095)
MISCELLANEOUS REVENUE
Special Assessments 15.100 (15,100)
Sale of Town Property 15.000 15,549 549
Interest on Investments 75.000 204,641 129,641
Fines & Forfeits 3,000 11,408 8,408
Insurance Dividends 60,494 25,077 (35,417)
Reimbursements
OPERATING TRANSFERS IN
From Sewer Assessment Fund 140,000 140,000
From Capital Reserve 71,000 71,000
From Rowe House Fund 2,500 2,500




Year Ending December 31, 1999
DEBITS Levy of 1999 Levy of 1998 Prior years
Uncollected Taxes
Property Tax $ 1.030,481.67





Gunstock Acres Water $ 15,761.82 S 295.00
Lockes Hill Betterment $ 1,479.00
Capital Cost Recovery $ 15,310.93 $ 146.49
TAXES COMMITTED
Property Tax























Collected $ 124.521.15 S 73.440.11




Year Ending December 31, 1999
(Unaudited)
CREDITS
Remitted to Treasurer Levy of 1999 Levy of 1998 Prior years
Property Tax $ 12,836,537.05 $ 954,762.48
Land Use Change Tax $ 6,804.50
Yield Tax $ 15,088.94
Gunstock Acres Water $ 118,909.14 $ 15,761.82
Capital Cost Recovery $ 14,749.81
Sewer Use $ 131,000.39 $ 208,445.30




Property Tax $ 31,901.33 $ 75,719.19
Yield Tax $ 734.05 $ 32,778.43
Capital Cost Recovery $ 561.12
Yield Tax $ 1,028.48
INTEREST & COSTS
-
COLLECTED $ 124,521.15 $ 73,440.11 1
UNCOLLECTED TAXES 12-31-99
Property Tax $ 1,167,005.37
Gunstock Acres Water $ 13,869.87 . $ 295.00
Sewer Use $ 28,015.85 $4,346.01




TOTAL CREDITS 14,475,592.66 1380,148.66 $ 4,787.50
Respectfully submitted,




Summary of Tax Lien Accounts
Year Ended December 31, 1999
DR. 1998 Prior Years
Unredeemed Tax Liens 12-31-98 $415,839.96
Liens Executed (9-98) $330,462.58
Interest & Costs Collected 2,863.80 49,849.31
Respectfully submitted,
Debra E. Eastman, CMC/AAE
Town Clerk-Tax Collector
TOTAL DEBITS $333,326.38 $465,689.27
CR.
Remitted to Treasurer $ 84,388.82 $208,094.87
Abatements 663.42 441.20
Interest & Costs Collected 2,863.80 49,849.31
Deeded 2,367.63
Unredeemed liens 12-31-99 245,410.34 204,936.26
TOTAL CREDITS $333,326.38 $465,689.27
T0^^7^ CLERK'S REPORT
January 1. 1999 to December 31, 1999
General Revenues Remitted:
9355 Motor Vehicle Permits Issued SI .098.960.10
1238 Dog Licenses Issued 5333.50
1090 .\nimal Population Control Fees Collected 2,174.00
1082 NH Agricultural Dept. Lab Fees 542.00
947 Boat Permit Fees & reports collected 68.750.39
627 Copies of Records 635.00
25 Bad Check Penalties CoUected 620.00
142 Miscellaneous Fees Collected 254.50
86 Tov^-nPins 254.00
1 Pole License recorded 10.00
99 Pistol Permits Issued 1.000.00
174 Fines 11.407.50
843 Commercial Beach Admission receipts 1,686.00
4 CheckHsts sold 70.00
13 Postase Reimbursements 510.44
TOT.\L S 1.192207.43
Town Clerk Fees Remitted
1799 Motor Vehicle Tides S 3.568.00
330 Financing & Termination Filings Processed 5294.00
48 Marriage Licenses Issued 2.160.00
164 Birth. Death & Marriage Certificates Issued 1 342.00
8317 Municipal Agent Fees CoUected 20.678.50
73 Wetlands AppUcations Filed 1,018.00
7 Filing Fees CoUected 7.00
1 Writ recordins fee 15.00
TOT\L S34.082.50
TOTAL REMITTED TO TOWN TREASLHER S 1 226289 .93
TREASURER'S REPORT
Fiscal Year End December 3 1 , 1999
GEXER.\L FUND
Cash on Hand 1/1/99 55,948245.81
Total Receipts $10,107,555.94
less Selectmen's Orders Paid SIO.906.982.07
Cash on Hand 12/31/98 55,148,819.68
CONSERVATION FUNT)
Cash on Hand 1/1/99 S74293.59
Receipts SO .00
Interest Earned S3 ^44.73
Cash on Hand 12/31/99 577,838.32
SEWER C.\PIT.\L COST FUND
Cash on Hand 1/1/99 $168,612.81
Receipts 50.00
Interest Earned 517.078.22
Cash on Hand 12/31/99 5185.691.03
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To the Members of the Board of
Selectmen and Town Administrator
Town of Gilford
Gilford, New Hampshire
We have audited the accompanying general purpose financial
statements of the Town of Gilford as of and for the year ended
December 31, 1998 as listed in the table of contents. These general
purpose financial statements are the responsibility of the Town's
management. Our responsibility is to express an opinion on these
general purpose financial statements based on our audit.
We conducted our audit in accordance with generally accepted
auditing standards. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for
our opinion.
The general purpose financial statements referred to above do not
include the general fixed assets account group which should be included
in order to conform with generally accepted accounting principles. As is
the case with most municipal entities in the State of New Hampshire, the
Town of Gilford has not maintained historical cost records of its fixed
assets. The amount that should be recorded in the general fixed assets
account group is not known.
In our opinion, except for the effect on the financial statements of the
omission described in the preceding paragraph, the general purpose
financial statements referred to above present fairly, in all material
respects, the financial position of the Town of Gilford, as of December
31, 1998, and the results of its operations and the cash flows of its
nonexpendable trust funds for the year then ended in conformity with
generally accepted accounting principles.
The Unaudited Supplementary Information on page 24 is not a
required part of the basic financial statements but is supplementary
information required by the Governmental Accounting Standards Board.
We have applied certain limited procedures, which consisted principally
of inquiries of management regarding the methods of measurement and
presentation of the supplementary information. However, we did not
audit the information and do not express an opinion on it. In addition,
we do not provide assurance that the Town of Gilford is or will become
year 2000 compliant, the Town of Gilford's year 2000 remediation
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efforts will be successful in whole or in part, or that par-ties with which
the Town of Gilford does business are or will become year 2000
compliant.
Our audit was made for the purpose of forming an opinion on the
general purpose financial statements of the Town of Gilford taken as a
whole. The combined and individual fund financial statements listed as
schedules in the table of contents are presented for purposes of
additional analysis and are not a required part of the general purpose
financial statements of the Town of Gilford. The accompanying Single
Audit schedules are presented for purposes of additional analysis as
required by U.S. Office of Management and Budget Circular A- 133,
Audits of States, Local Governments, and Non-Pro t Organizations, and
are not a required part of -the general purpose financial statements. All
such information has been subjected to the auditing procedures applied
in the audit of the general purpose financial statements and, in our
opinion, is fairly presented in all material respects in relation, to the
general purpose financial statements taken as a whole.
In accordance with Government Auditing Standards, we have also
issued our report dated April 7, 1999 on our consideration of the Town
of Gilford's internal control over financial reporting and our tests of its






REPORT ON COMPLIANCE AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS
To the Members of the
Board of Selectmen and Town Administrator
Town of Gilford
Gilford, New Hampshire
We have audited the financial statements of the Town of Gilford as of
and for the year ended December 31, 1998, and have issued our report
thereon which was qualified as indicated therein dated April 7, 1999.
We conducted our audit in accordance with generally accepted auditing
standards and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of
the United States.
Compliance
As part of obtaining reasonable assurance about whether the Town of
Gilford's financial statements are free of material misstatement, we
performed tests of its compliance with certain provisions of laws,
regulations, contracts and grants; noncompliance with which could have
a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed no instances
of noncompliance that are required to be reported under Government
Auditing Standards.
Internal Control Over Financial Reporting
In planning and performing our audit, we considered the Town of
Gilford's internal control over financial reporting in order to determine
our auditing procedures for the purpose of expressing our opinion on the
financial statements and not to provide assurance on the internal control
over financial reporting. Our consideration of the internal control over
financial reporting would not necessarily disclose all matters in the
internal control over financial reporting that might be material
weaknesses. A material weakness is a condition in which the design or
operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements in amounts
that would be material in relation to the financial statements being
audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions.
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We noted no matters involving the internal control over financial
reporting and its operation that we consider to be material weaknesses.
This report is intended solely for the information and use of
management and federal awarding agencies and pass-through entities






REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL
CONTROL OVER COMPLIANCE IN ACCORDANCE WITH
OMB CIRCULAR Al-33
To the Members of the




We have audited the compliance of the Tov/n of Gilford with the
types of compliance requirements described in the U.S. Office of
Management and Budget (OMB) Circular A-133 Compliance
Supplement that are applicable to its major federal program for the year
ended December 31, 1998. The Town of Gilford's major federal program
is identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs. Compliance
with the requirements of laws, regulations, contracts and grants
applicable to its major federal program is the responsibility of the Town
of Gilford's management. Our responsibility is to express an opinion of
the Town of Gilford's compliance based on our audit.
We conducted our audit of compliance in accordance with generally
accepted auditing standards; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and OMB Circular A-133, Audits of States,
Local Governments and Non-Profit Organizations. Those standards of
OMB Circular Al-33 require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a
direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about the Town of
Gilford's compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe
that our audit provides a reasonable basis for our opinion. Our audit does
not provide a legal determination on the Town of Gilford's compliance
with those requirements.
In our opinion, the Town of Gilford complied, in all material
respects, with the requirements referred to above that are applicable to
its major federal program for the year ended December 31 , 1998.
The management of the Town of Gilford is responsible for
establishing and maintaining effective internal control over compliance
with requirements of laws, regulations, contracts and grants applicable to
federal programs. In planning and performing our audit, we considered
the Town of Gilford's internal control over compliance with
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requirements that could have a direct and material effect on a major
federal program in order to determine our auditing procedures for the
purpose of expressing our opinion on compliance and to test and report
on internal control over compliance in accordance with OMB Circular
A-133.
Our consideration of the internal control over compliance would not
necessarily disclose all matters in the internal control that might be
material weaknesses. A material weakness is a condition in which the
design or operation of one or more of the internal control components
does not reduce to a relatively low level the risk that noncompliance
with applicable requirements of laws, regulations, contracts and grants
that would be material in relation to a major federal program being
audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions.
We noted no matters involving the internal control over compliance and
its operation that we consider to be material weaknesses.
This report is intended solely for the information and use of
management and federal awarding agencies and pass-through entities











ASSETS AND OTHER DEBITS General Revenue Projects
Assets






Special Assessments 3,930 855,949
Intergovernmental 8,723 3,000 94,717
Other
Interfund Receivable 59,039 306,352
Prepaid Items 7,023
Other Debits
Amount to be Provided for
Retirement of General Long-Term Debt
TOTAL ASSETS AND
OTHER DEBITS $ 7,214,282 $ 1,747,453 $94,755
LIABILITIES AND EOUITY
Liabilities
Accounts Payable $16,476 $2,213 $94,755




Deferred Compensation Benefits Payable
General Obligation Debt Payable
Compensated Absences Payable




Reserved For Encumbrances 1 1 5 ,4 1
4
Reserved For Special Purposes
Unreserved
Designated For Special Purposes 850,822
Undesignated (Deficit) 2,893,238 (20,570)
Total Equity 3,008,652 830,252
TOTAL LIABILITIES












As of December 31 , 1999




Savings Account ' 22,040.69
Total Checking/Savings 48,615.52






Due to Gen. Fund (Maintenance)
Due to Gen. Fund (Restoration)
8,108.35
50,931.09
Total Other Current Liabilities 59,039.44














TOTAL LIABILITIES & EQUITY 48,615.52
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STATEMENT OF BONDED DEBT
December 31, 1999
Annual Maturities of Outstanding Bonds and Lorig Term Notes
Sewer Municipal Cherry Valley
Construction Building Sewer Extension
1983-2003 1987-2007 1999-2017
Original Bond Original Bond Original Bond
$3,550,000.00 $1,523,591.00 $128,978.24
2000 175,000.00 75,000.00 6,788.33
2001 175,000.00 75,000.00 6,788.33
2002 175,000.00 75,000.00 6,788.33















$ 750,000.00 $600,000.00 $122,189.91
NOTE:Municipal Building and Sewer debt issued through New
Hampshire Municipal Bond Bank; Cherry Valley Sewer Extension debt
issued through State of New Hampshire Revolving Loan Fund.
SCHEDULE OF TOWN PROPERTY
1999
MUNICIPAL FACILITIES
Gilford Library, 2 Belknap Mountain Road
Land & Building (226-055) $ 271,000
Municipal Office Complex, 47 Cherry Valley Road
Land & Buildings (226-054) 2,609,200
Glendale Parking Lot
Land & Building (242-197) 95,400
Kimball Road
Land & Building (215-025) 259,100
Glendale Town Docks
Land & Buildings (242-183)






Schools, Land & Buildings (227-132) 5,167,500
Land, Alvah Wilson & Belknap






Gilford Beach, 40 Vamey Point Road











End of Orchard Drive
Land (240-007) 1,100
Green Area Elderberry Drive
Land (203-152) 200
Green Area Sherwood Forest Drive
Land (229-031) 2,000

















31 Harris Shore Road
Land (223-4 1 3 .002) 55 ,800
174 Potter Hill Road
Land (226-048) 61,300





















Land 62 River Road (253-328) 5,000
86 Sagamore Road (252-162) 13,700
Mountain View Housing Cooperative
Unit #14 (213-013.014) 29,800
Unit #16 (213-013.016) 15,700
Pine Grove Mobile Home Park
Mobile Home (224-046.015) '
.
13,100
Mobile Home (224-046.031) 24,900
97
22 Sleeper Hill Road
Land «fe Building (203-142) 90,900
72 Old Lakeshore Road
Land & Building (2 1 3-038) 95 ,000
164 Mountain Drive
Land & Building (253-196) 98,600
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DEATHS RECORDED IN THE TOWN OF GILFORD
FOR THE YEAR ENDING DECEMBER 31, 1999
Place Name of Deceased Father's Name
of Death Mother's Maiden Name












Gilford Joanne Greeno Richard L. Morrow
Shirley Farrington
Gilford Richard Bradley Maxner Carl H. Maxner
Florence Bradley
Gilford Douglas Ronald Mastine Chester Mastine
Dolly Josline
Gilford David Michael Copithome Edward A. Copithome
Mary Small
Gilford David Francis Metz
Gilford John Royce Lakeman
September 4, 1999 Gilford Roland Henry Bolduc
September 5 , 1999 Gilford Barbara Ann Neal
October 9 , 1999 Gilford William J . Morrison
October 30, 1999 Gilford Arthur Eugene Roy
November 13,1999 Gilford Esther Geraldine Brady

















December 26, 1999 Gilford Robert Albert Dudley Sr. Irving Dudley
Marian Unknown
105
December 30, 1999 Gilford Elizabeth Ann Amalfitano Joseph Albano
Constance Mallo
I hereby certify that the above return is correct according to the best of my
knowledge and belief.
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of the town of
GILFORD
New Hampshire














Susan D. Allen, Chairperson
Kent Baron, Vice Chairperson
Kevin Hayes, Clerk











Regular meetings of the School Board
First and Third Monday of Each Month
6:00 p.m. - Gilford Elementary School
S2
GILFORD SCHOOL DISTRICT MEETING
March 17, 1999
The Annual Gilford School District Meeting was held on Wednesday
March 17, 1999 at the Gilford Middle High School. School District
Moderator Sue Rock opened the meeting at 7pm. She recognized Sam
Chapin, Mark McLaughlin and Eric Ostrand who lead the Pledge of
Alliance followed by Christen Modesitt who sang the national anthem.
She then introduced School Board chair. Sue Allen, School board
members Carrly Krohne, Dr. Douglas Scott, Kent Baron, J. Kevin
Hayes, School District Attorney, Paul Fitzgerald, Susan Sachetta Irving,
School District Clerk, and Larry Shaprio, School Budget Committee.
Students Elizabeth Chase, Corinne Lumley, Amy Cybath, Andy Demko
were thanked for managing the microphones.
The Gilford School Board Committee acknowledged Dick Campbell
for his commitment and dedication to the Gilford School District
Committee as well as Gilford Budget Committee. This recognition was
presented to Mr. Campbell by School Board chairperson, Sue Allen.
After various school-related activities were announced, a moment of
silence was held in remembrance of Kathy Francke, past School District
Clerk.
The Moderator reviewed the procedures of the meeting and then read
Article 1.
The Article was moved by Sue Allen, seconded by Kent Baron and
opened to the floor for discussion. Mr. Milham questioned if bond issues
needed to be taken up first before the articles of warrant. Attorney Paul
Fitzgerald concurred this was the law. Therefore Article I was tabled.
The moderator read Article III:
That the Gilford School District raise and appropriate the sum of
one million, nine hundred twenty six thousand, one hundred
twenty seven dollars ($1,926,127) for the purpose of replacing
the electrical heating system with an oil heating system,
replace/upgrade the lighting system and replace/upgrade the
emergency generator. And to authorize the issuance of not more
than one million, nine hundred twenty six thousand, one
hundred twenty seven dollars ($1,926,127) of bond or notes in
accordance with the provisions of the Municipal Finance Act
(RSA Chapter 33); and to authorize the School Board to issue
and negotiate such bonds or notes; and to determine the rate of
interest thereon. (2/3 ballot vote required.) NOTE; This
appropriation is contingent upon the resolution of the
current legislative debate to establish an educational funding
system within the requirements of the New Hampshire
Constitution as currently under review by the New
Hampshire Supreme Court, or the current funding system is
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continued by order of the Supreme Court. Attorney
Fitzgerald reviewed the above contingency stating it is an
attempt to provide the School District with a measure of
protection if appropriations and or contracts can not be met
because of the recent debate to establish educational funding.^&'
Recommended by both the School Board and the Budget Committee
the article was moved by Kevin Hayes and second by Carrly Krohne.
Kevin Hayes spoke to the motion, stating this is the second time this
concern has come before the board. He reviewed the information sheet
"Gilford Middle-High School Energy Systems Upgrades, Basic
Summary of Project Program". This project will also allow the
renovated building to serve as a FEMA shelter. Larry Shapiro stated the
Budget Committee was in favor of the Article for several reasons; 1.)
current decrease in interest rates, 2) increase in electrical cost, 3) the
state of NH's willingness to pay part of the principle cost and 4) that if
the project is built the School District will return to the taxpayers sixty
five thousand dollars. This return saving is because during the first year
of construction there will be no principle payment on the bond but a
partial interest payment only. This return saving is only for the 1st year.
Rosemary Fletcher questioned the legality of voting on the bond in the
view of the current educational funding issue. The moderator and
Attorney Fitzgerald reiterated the provisions of contingency statement.
Mr. Shumway from Rist-Frost Shumay, Engineering, P.C. commented
that the current heating system is 25 years old which is the average life
span of such a system. He stated that the upgraded project on its own
merits would go well beyond the ten-year payback. The question was
raised as to how Gilmanton School District will pay for the upgrade. Mr.
Edmond responded that payment is calculated in the Area Agreement
between to two School Districts. The Moderator then recognized
Chandra Englebert who moved the motion, which was second by the
floor. The Moderator re-read the motion. Two hundred and one ballots
were cast. Article III passed with 175 yes; 26 no.
A motion was made to take Article I off the table and seconded by the
floor.
The Moderator read Warrant Article I:




Chairperson of School Board 1 ,500.00
School Board Members (4) 1,000.00
District Treasurer 1 ,600.00
The Article, recommended by both the School Board and the Budget
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Committee, was moved by Sue Allen and seconded by Kent Baron.
There being no discussion, the Article passed by voice vote.
The Moderator read Article 11:
That the District approves the reports of the Agent, Auditors,
and the committees as printed in the 1998 Town Report. The
Article, recommended by both the School Board and the Budget
Committee, was moved by Dr. Scott and seconded by Kent
Baron. There being no discussion, the Article passed by voice
vote.
The Moderator read Article IV:
That the School District accept the revised AREA agreement
under the provisions of RSA195-A (as amended) providing for
the renewal of an AREA school located in Gilford to serve
students in grades 9-12 from the school district of Gilmanton,
in accordance with the provisions of the plan on file with the
district clerk and contingent upon the approval of the State
Board of Education. Doug Lambert questioned if Gilmanton
would have the power of voting. Kevin Hayes and Sue Allen
responded that Article IV is only to serve as an AREA
agreement between the two schools and any amendments to the
agreements would have to go before the School Board of Gilford
as well as Gilmanton. The Moderator re-read the motion. One
hundred and eighty four ballots were cast. Article IV passed
with 164 yes; 20 no.
Sue Rock read Article V:
That the School District vote to approve the cost item included
in the collective bargaining agreement reached between the
Gilford School Board and the Gilford Education Association





And to further raise and appropriate the sum of $92,412 for the 1999-
00 fiscal year, such sum represents the additional costs attributable to the
increase in salaries and benefits over those of the appropriation at
current staffing levels paid in the prior fiscal year. NOTE; This
appropriation is contingent upon the resolution of the current
legislative debate to establish an educational funding system within
the requirements of the New Hampshire Constitution as currently
S5
under review by the New Hampshire Supreme Court, or the current
funding system is continued by order of the Supreme Court. The
Article, recommended by both the School Board and the Budget
Committee, was moved by Carryl Krohne and seconded by Dr. Scott.
Carryl Krohne reviewed the Gilford School District Teachers Contract
Summary. She summarized the contract stating salary increases were
2.42% for year one, 2.88% in year two and 2.95% in year three. The
higher increase seen in years 2 and 3 are in anticipation of an increase in
health costs, which will be capped this current year. Larry Sharpio stated
the Budget Committee was supportive of the contract. Dick Campbell
recognized "the good efforts" of the School Board however, spoke in
opposition of the contract. Dr. Scott stated that the contract was a very
workable solution between town and the teachers. Doug Lambert
inquired if a merit system would be incorporated into the present salary
system. Carryl Krohne stated a Merit Review Committee, which
convened about three years ago and did not come to agreement nor did
research support a merit system at that time. With no further discussion,
Sue Rock re-read Article V. One hundred eighty three votes were cast.
Article V passed with 132 yes: 51 no.
The Moderator read Article VI:
That the School District vote to create an expendable trust fund
under the provisions of RSA 198:20-c, to be known as the
District Septic Trust Fund, for the purpose of repairing and/or
replacing the district septic system. Furthermore, to name the
School Board as agents to expend from this fund, and to raise
and appropriate the sum of thirty thousand ($30,000) dollars
toward this purpose. The Article, recommended by both the
School Board and the Budget Committee, was moved by Kevin
Hayes and seconded by Kent Baron. Kevin Hayes commented
this article was recommended by the Planning Board to start a
capital reserve fund in anticipation of any septic failures. With
little further discussion. Sue Rock re-read the motion, which was
carried by unanimous voice vote.
Sue Rock read the Article VII:
To see if the School District will vote to endorse the School
Board's formation of a K- 12 Facility and Space Needs Study
Committee. Recommended by the School Board, this article was
moved by Kevin Hayes and seconded by Kent Baron. The
Moderator re-read the motion which was carried by voice vote.
Article VIII was read by the Moderator:
To see if the School District will vote to raise and appropriate
the sum of $11,433,813 for the support of schools, for the
payment of salaries for the school district officials and agents.
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and for the payment for the statutory obligations of the district.
Recommendation from the School Board $11,433,813 and the
Budget Committee recommended $11,394,438. NOTE; This
appropriation is contingent upon ttie resolution of the
current legislative debate to establish an educational funding
system within the requirements of the New Hampshire
Constitution as currently under review by the New
Hampshire Supreme Court, or the current funding system is
continued by order of the Supreme Court. Sue Allen made a
motion and was seconded by Carryl Krohne. Sue Allen reviewed
several line items within the School District Budget. Larry
Shaprio made a motion to amend the sum of $11,433,813 to the
Budget Committee's recommendation amount of $11,394,438,
which was seconded from the floor. There was lengthy
discussion on several items with emphasis on the addition of a
half time guidance counselor that was supported by the School
Committee and opposed by the Budget Committee. Mrs.
Campbell made a motion to amend the amendment to level fund
the budget to $10,892,633. Sue Allen responded that there is a
fiscal responsibility to educate the students and that the School
Board recommended budget was the amount needed to do so.
Sue Rock re-read the motion to amend the amendment to level
fund the budget to $10,892,633. The question was asked and did
not pass. A seconded motion was made to amend the
amendment to $11,416,043. A standing vote was counted and
the motion did not pass. The Moderator re-read the original
amendment: To see if the School District will vote to raise and
appropriate the sum of $11,433,813 for the support of schools,
for the payment of salaries for the school district officials and
agents, and for the payment for the statutory obligations of the
district. The motion passed by voice vote.
The Moderator read article IX:
To transact any other business which may legally come before
this meeting. There being no further business for the District to









As I reflect on the past year, I am amazed at the number of
accomplishments of the Gilford School Board. I would like to thank my
fellow board members for the endless hours that they have invested for
the benefit of the Gilford School District.
This past year has brought new and positive changes. With the
formation of SALT #73, Gilford has been able to direct the
superintendent's attention to the needs of our District. Under the
leadership of Dr. Stephen Russell, our schools will be able to move
forward and capitalize on many positive initiatives.
The School Board, through negotiations with SAU #30, was able to
end the relationship with a cash balance of $ 26,7224.00 and services
from their personnel. An appraisal was completed of the SAU #30
assets. The Board opted to trade their portion for services vs. used
furniture. This has proven very beneficial to Gilford, as we've been able
to utilize their services for payroll during the transition period,
maintenance work (moving files, building shelves), and Medicaid
billing.
After exploring all of the options for the housing of our SAU, the
Board working closely with the Gilford Selectmen, was able to reach
agreement resulting in the signing of a lease for the lower portion of
Town Hall. The money that was approved at the School District meeting
was used for the renovations of our new school district offices.
This relationship has allowed us to share services with the Town (i.e.
postage, paving bids, etc.) and realized savings to the school and Town.
It is our goal to work together to bring other joint ventures forward for
consideration (i.e. shared computer technician).
The Selectmen and School Board continue to hold quarterly
meetings to discuss common issues as we all try to look at what is in the
best interest of the citizens of Gilford. The uncertainty of the Claremont
lawsuit and the impact on Gilford was just one of many issues discussed
during this past year.
March School District meeting brought the approval of the AREA
Agreement with Gilmanton by the voters of both towns. The
commitment from Gilmanton has been very visible through their
representation at our regular Board meetings and on Board committees.
In hopes of allowing Gilmanton a legal vote on our Board, the voters
from both communities will be voting on that issue at their respective
school district meetings in March, 2000. The question of Gilmanton
contracting SAU services from Gilford will also be one of the warrant
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articles, as their commitment with SAU #30 expires June, 2000.
At the 1999 District Meeting, the School Board took time out from
regular business to recognize Richard Campbell for his commitment to
the School District. He has served and continues to serve on many
committees and the Board wanted to publicly thank him. He is an
inspiration for all of us.
A serious look was given to the procedures in place to insure the
safety of our students and staff. Security cameras have been installed at
both schools and the Crisis Response Plan has been updated in
cooperation with the Gilford Police Department A new face can be seen
in the hallways of both schools with the introduction of the Safety
Resource Officer (SRO), Matt Gray. The goal of the SRO is to provide a
resource for our students, as well as aiding in providing a safe
environment for everyone.
The spring of this past year brought a visit from the New England
Association of Schools & Colleges, Inc. (NEASC) team and a report on
their findings. They did recognize the many accomplishments of GMHS
and authorized our continued accreditation but they also cited us on
areas that need improvement. Consequently, their report put us in a
"warning" stage. With the adoption of the Strategic Plan in June of
1999, many of the cited issues were and are being addressed.
The Strategic Planning Core Committee consists of twenty three
individuals made up of community members, parents of students from
Gilford and Gilmanton, Gilford business representatives, staff,
administrators and board members. Their work also involved input from
many focus groups throughout our community and Gilmanton.
The plan focused on four goals for the School District. They are:
1 . The Gilford School District will develop, implement, assess, and
articulate a K-12 curriculum to meet the needs of all our students.
The Gilford School District will maintain quality staff and provide
opportunities for continuous professional development that encourages
sound instructional practices.
The Gilford School District will provide school facilities which will
be well-maintained, safe, appropriate, and functional resulting in a
quality educational environment for all students.
The Gilford School District will promote open communications
between and among personnel, students, parents and community.
Action Planning Teams, involving over forty parents, teachers, board
members, and community members from Gilford and Gilmanton have
been formed to address our goals. These committees are actively
meeting at least one a month and their work will continue.
One of our biggest challenges this past year has been trying to fill
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the position of principal at GMHS . Mr. Thomas Sica and the members
of the "Transition Team" deserve credit for their combined efforts in
helping the district. Finding an outstanding principal remains a top
priority as we enter the new year.
This report has highlighted only a few of the efforts of the Gilford
School Board this past year. I encourage you to visit our schools. We
have much to be proud of. Our students accomplishments are the result
of the support of the community, our teachers, staff members, and
administration working together with a common goal of providing our
students a quality education.
Respectfully Submitted,
Susan D. Allen
Gilford School Board Chairperson
sio
GILFORD MIDDLE-HIGH SCHOOL
1999 Principal's Annual Report
Gilford Middle-High School opened its doors to eight hundred sixty
students on September 1, 1999, to begin the 1999-2000 school year. An
energetic staff dedicated to giving students the best, well-rounded
educational experience possible welcomed our new and returning
students. An administrative transition team was in place to fill the
principal vacancy left by Marianne True. Prior to the start of the new
academic year, significant changes had been made in the school facility.
During the March school district meeting, the town approved a warrant
article that allowed the building to undergo an energy retrofit project. In
addition to making the conversion from electric to oil heating,
improvements were made in the facility's lighting and ventilation
systems.
One of our goals for the 1998-1999 school year came to fruition as
the NEASC Evaluation Team took residence on our campus on March
15, 16 and 17, 1999, to conduct our ten year reaccreditation evaluation.
The NEASC report brought us some deserved commendations and
documented some areas that we need to continue to improve. GMHS
administration, faculty and staff put plans into motion immediately to
address suggested improvements and will continue working to complete
the changes throughout the 1999-2000 school year. District-wide
strategic planning action teams for curriculum, communication, space
needs and staff development have been established and will also address
some of these critical issues.
With the help and support of our parent volunteers, a monthly round
table community discussion program was implemented. So much a part
of our success are the community volunteers, who help in countless
ways with classroom and organizational projects, and the
business/school partners who offer our students exceptional learning
opportunities in the workplace. We are most thankful for their
involvement in our educational process.
Library hours were extended to give students more time to get their
homework done. We continued the free, evening computer lab classes
for Gilford and Gilmanton community residents.
An exceptional learning experience was presented to Gilford
students in April made possible through a grant from the New
Hampshire State Council on the Arts and the National Endowment for
the Arts. This program involved the whole student body whereby
special lessons and projects within each discipline centered on African
history. The study culminated the week of April 5th through 9th when
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Arthur Hall, renowned Afro-American dancer and choreographer visited
GMHS as an "Artist in Residence," imparting information concerning
African history and culture, as well as demonstrating dance and music
native to the country.
The students at GMHS continue to achieve. This year, we
administered the AATG (American Association of Teachers of German)
Testing and Awards Program to level II students. From national scores,
four of our students scored above the 70th percentile and two students
scored above the 90th percentile. Several students attended the National
Young Leaders' Conference and three applied to become members of the
NYLC Alumni Representative Program. Chris Rock achieved the
highest score for GMHS for the third consecutive year in the American
High School Mathematics exam; Elizabeth Chase was a finalist in the
1999 competition for Merit Scholarship Awards. Cathy Aloise and Ben
Russell won first and second place, respectively, in the State PTA
Reflections competition for literature. Libby O'Flaherty was one of 200
students selected to take part in the NE Young Writers' Conference in
Vermont. 21st Century Magazine (a national magazine) published a
poem written by Jeremiah Dow and two poems authored by Abby
Cozort. Twenty-two students won publication in the Citizen's Holiday
Writing and Art Contest, taking awards in both art and writing. Tari
Selig received a Photography Portfolio Nominee for her photography
portfolio entered in the Boston Globe Scholastic Art Awards
competition; her work and the art work of nine Gold Key Award
recipients went on to national competition. The performing arts
department continues to involve many students in music and acting
activities. The high school band and the middle school band both
received final ratings of "A" at the NH Music Educators Association
State Large Group Festival. Gilford middle and high school choruses
teamed up with the OK Chorale and individuals from school and
community to perform a Choral Festival featuring one hundred and fifty
voices. Middle school students delighted the community with their
performance of Little Women, while audiences applauded members of
the company of The White Liars and Black Comedy last spring and the
cast and crew of Into the Woods this fall. Middle schooler, Chris
Hounsell, won first place in the State of NH for a poster entitled "Soar
Into the Millennium, Buy U.S. Savings Bonds." The middle school
Odyssey of the Mind team placed first in Division II for spontaneous
problem solving and long-term problem, then went on to the State
Tournament. Last spring middle school students and staff proudly
hosted the second annual Middle School Community Night, an evening
filled with student presentations, displays and projects highlighting their
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academic work throughout the year. This event attracted over 150
middle school participants.
Student athletes continue to raise banners and win medals on behalf
of the Gilford High School Golden Eagles. Last winter, the boys'
basketball team were runners-up in Class M. And while the girls' alpine
ski team finished third in the state ski championships in Division I,
Jessica Banks was crowned State Division I Skimeister for the third year
in a row. Although championships were not achieved, the girls' tennis
team and the Softball team qualified for the state tournament, and the
varsity baseball team succumbed to a tough semi-final loss to Belmont.
The 1999 fall soccer team won their 11th championship in the past
thirteen years, and the team was recognized with the Regan Memorial
Sportsmanship Award as well. Kate Bedford and Amber Greenlaw were
honored with Player of the Year Awards, and their varsity volleyball
team won the Class M Championship in their first undefeated season
ever (19-0). In addition to the great success of the team, Joan Forge
received a special award as Volleyball Coach of the Year. The varsity
field hockey team lost in the tournament preliminary round. The golf
team won their second consecutive Class M/S runners-up plaque, and
Mark Baldwin won low medalist honors in the state. Congratulations to
Everett Edmunds who was recognized as the Golf Coach of the Year!
On behalf of the entire faculty and staff, I would like to thank the
communities of Gilford and Gilmanton for their continued commitment
to providing an excellent education for their children. The dedication of







REPORT OF THE PRINCIPAL
The administration and staff at Gilford Elementary School remain
committed to creating a learning environment that promotes
collaboration, community building and academic excellence. We work to
achieve this goal in harmony with the students we serve, their parents,
and the community at large. We are very proud to share that our students
continue to distinguish themselves not only in all academic areas, but
also in the arts and their understanding of democratic principles. Our
staff deserves much credit for their guidance and encouragement to help
students meet with success in an environment of high expectations and
standards. Aligning our school's curriculum with The New Hampshire
Curriculum Frameworks remains a priority. We have successfully
revised curriculum in the areas of math, language arts, science and social
studies to reflect state standards. This work has paid dividends in that
our test scores continue to show steady improvement and to be ahead of
State averages in all curriculum areas.
Our parent community remains steadfast in their volunteerism to our
school. Over 150 volunteers a week spend time in classrooms assisting
teachers. Other volunteers help with our school banking program,
chaperoning field trips, and assisting in the in the library, computer lab
and the office. We are very fortunate to have this dedicated group of
parents who help to create a positive learning climate for our students
and staff. We are also very appreciative of the hard working group of
PTA members who serve our school in many positive ways too. Their
fundraising efforts help with the purchase of equipment and support
programs that broaden learning experiences for students.
Curriculum changes have positively impacted instruction in several
areas. In science, we now use hands-on lab kits and other resource
materials to promote student interest, understanding and achievement.
This approach is working very well. In the primary grades, we are
immersed in a balanced literacy program that is designed to help
students meet with early success in their reading and writing skills. We
are working with Lesley College in Boston to provide our staff with the
training and skills required to successfully implement this initiative. Our
HOTS program continues to promote integration of the curriculum.
Showcases, student assemblies that focus on student learning through the
arts, are scheduled every month. The Integrated Instructional Model is
also playing an important role in promoting changes in the way we
approach instruction. This model encourages students to use their critical
thinking and problem solving skills in very creative ways. Plymouth
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State College and the University of New Hampshire are assisting with
the implementation and assessment of this model.
The access, integration and application of technology are highly
emphasized in all aspects of school life. Our computer lab is well
equipped, and we now enjoy the benefit of direct Internet access
throughout the building. The networking project completed this past
summer was a major step forward in connecting the technological
resources within the building. Students use video cameras, digital
cameras, scanners, laser printers, and other hi-tech equipment on a
regular basis.
Administration, with assistance from professional and support staff,
work collaboratively to recruit and hire dedicated professionals as staff
vacancies occur. New personnel for this year include: Patti Madore,
Cindy Jenkins, Irene Gosselin, Pam Hayes and Mike Bryant as
classroom teachers; Marcy Yerkes, one-year Art position; Allyson
Bryant, Jennifer McNutt, Jen Sarette, Chris Gagnon and Rebecca
Watson as assistant teachers; Kristie Greenlaw, Betsey Groesser and
Vickie Atwater as special education aides; and George Seguin as
custodian.
In closing, I wish to acknowledge the support of Evans Juris, Chief
of Police, for his work in writing the grant that provided the resources
which enabled us to purchase the security cameras for our building. I
would also like to thank Ruth Davis, parent, for her assistance in the
implementation of our new science curriculum. The Volunteer Steering
Committee, the Gilford School Board and SAU personnel are also







MIDDLE AND HIGH SCHOOL ENROLLMENTS


















SCHOOL DISTRICT TOTAL 1408
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REPORT OF THE GILFORD
SCHOOL LUNCH PROGRAM



























Total Expenses $ 330,125.47












FUND BALANCE 6/30/99 $ 13^50.26
Respectfully submitted,
Joyce Liebl, R.D. Gilford School Lunch Director
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SPECIAL EDUCATION
FUNDING 1997 - 1999
1998-99 1997-98
General Fund 830,788.15 843,692.91
Grant Programs 60,017.21 39,395.76
Total Sped Expenditures 890,805.36 883,088.67
Catastrophic Aid 28,499.83 41,603.45
Medicaid 41,748.65 46,061.00
Grant Revenue 60,017.21 39,395.76
Total Revenue 130,265.69 127,060.21
Net Special Ed Cost: 760,539.67 756,028.46
Expenses are for delivery of special education instruction
occupational/physical therapy, speech therapy, physical therapy and
special education transportation. Grant programs and revenues are





For Fiscal Year Ending June 30, 1999
Revenues
Revenue From Local Sources - General Fund
1121 Taxes - Current Appropriation $ 8,928,075.00
1122 Deficit Appropriation -0
1312 Tuition - Other LEA's Within NH 1,535,848.74
1350 Driver Education Tuition 22,875.00
1500 Earnings on Investments 10,918.56
1700 Pupil Activities 1,168.00
1910 Rental 3,250.00
Other Revenue 66,375.21
Summer School Tuition 31,102.00
Total Local Revenue 10,599,612.51
Revenue From State Sources - General Fund
3120 Foundation Aid -0
3210 School Building Aid 86,121.89
3222 Transportation 3,216.00
3230 Driver Education 14,700.00
3240 Handicapped Aid 28,499.83
Other 54,750.00
Total Revenue From State Sources - General Fund 187,287.81
Revenue from Federal Sources
General Fund Medicaid Reimbursements 41,748.65
Total Revenue - General Fund 10,828,648.97
Expenditures
General Fund Expenditures - Elementary School
1 100 Regular Education Programs












2150 Speech Pathology 26,862.01
2210 Improvement of Instruction 18,691 .38
2220 Education Media 122,327.84
2290 Other Instructional Staff
2310 School Board 18,649.02
2320 Office of Superintendent ' , 136,590.95
2400 School Administration 237,072.34
2540 Operation and Maintenance of Plant , 291,710.67
2550 Pupil Transportation 97,292.77
2600 Other Services
Total Elementary General Fund Expenditures 3,152,729.65
General Fund Expenditures - Middle School
1100 Regular Education Programs 1,229,263.95
1200 Special Education Programs 195,059.20
1400 Other Instructional Programs 62,096.13
2120 Guidance . 66,252.09
2130 Health 15,432.35
2140 Psychological " 5,098.95
2150 Speech Pathology 7,782.24
2210 Improvement of Instruction 11,656.05
2220 Educational Media 69,107.63
2290 Other Instructional Staff
2310 School Board 11,892.18
2320 Office of Superintendent 87,101.87
2400 School Administration 180,443.52
2540 Operation and Maintenance of Plant . 362,503.02
2550 Pupil Transportation 60,366.99
2600 Other Services
Total Middle General Fund Expenditures 2,364,056.17
General Fund Expenditures - High School
1100 Regular Education Programs 2,520,442.01
1200 Special Education Programs 306,442.70
1300 Vocational Education Programs 22,723.26
1400 Other Instructional Programs 205,654.10
2120 Guidance 108,032.79




2210 Improvement of Instruction
2220 Educational Media
2290 Other Instructional Staff
2310 School Board
2320 Office of Superintendent
2400 School Administration











Total High School General Fund Expenditures 4,552,202.5
1







Total District-Wide General Fund Expenditures 355,837.50
Total General Fund Expenditures 10,424,825 .83
Statement of Changes in Fund Balance
Total Fund Surplus 7/1/98
Plus Revenues (See Above)
Addition to 7/1/98 Surplus
Subtotal










To the Members of the School Board '
Gilford School District
Gilford, New Hampshire
We have audited the accompanying general purpose financial
statements of the Gilford School District as of and for the year ended
June 30, 1999 as listed in the table of contents. These general purpose
financial statements are the responsibility of the School District's
management. Our responsibility is to express an opinion on these
general-purpose financial statements based on our audit.
We conducted our audit in accordance with generally accepted
auditing standards. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for
our opinion.
The general-purpose financial statements referred to above do not
include the general fixed assets account group, which should be included
in order to conform to generally accepted accounting principles. As in
the case with most municipal entities in the State of New Hampshire, the
Gilford School District has not maintained historical cost records of its
fixed assets. The amount that should be recorded in the general fixed
assets account group is not known.
In our opinion, except for the effect on the financial statements of
the omission described in the preceding paragraph, the general-purpose
financial statements referred to above present fairly, in all material
respects, the financial position of the Gilford School District, as of June
30, 1999, and the results of its operations for the year then ended in
conformity with general accepted accounting principles.
The Unaudited Supplementary Information on page 18 (Y2K issues)
is not a required part of the basic financial statements but is
supplementary information required by the Governmental Accounting
Standards Board. We have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods
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of measurement and presentation of the supplementary information.
However, we did not audit the information and do not express an opinion
on it. In addition, we do not provide assurance that the Gilford School
District is or will become year 2000 compliant, the Gilford School
District's year 2000 remediation efforts will be successful in whole or in
part, or that parties with which the Gilford School District does business
are or will become year 2000 compliant.
Our audit was made for the purpose of forming an opinion on the
general-purpose financial statements of Gilford School District taken as
a whole. The combining and individual fund financial statements and
schedules listed in the table of contents are presented for purposes of
additional analysis and are not a required part of the general-purpose
financial statements of the Gilford School District. Such information
has been subjected to the auditing procedures applied in the audit of the
general-purpose financial statements and, in our opinion, is fairly
presented in all material respects in relation to the general-purpose
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TOWN WARRANT
State of New Hampshire
To the inhabitants of the Town of Gilford in the County of Belknap in said State, qualified to
vote in Town affairs:
You are hereby notified to meet in the Gilford Middle High School in said Gilford, on
Tuesday, the 14th of March, 2000 at eight of the clock in the forenoon (polls open fi-om 8:00 a.m.
to 7:00 p.m.) to act upon the following articles appearing on the official town ballot; and on
Wednesday, the 15th of March 2000 at 7:00 p.m. for the second session to act upon the
remainder of the following subjects:
ARTICLE 1. To choose the necessary Town Officers for the following year.
ARTICLE 2. To see if the Town will vote to approve an amendment to the Town's Zoning
Ordinance, and Zoning Map as follows:
Amendment #1. Are you in favor of adopting Amendment #1 as proposed by the
Planning Board for the Gilford Zoning Ordinance as follows:
Amend sections 4.3.3, 4.4.4, 4.7.3 (d) and 4.7.4 (a) to add "Marine Repair" as a new
land use allowed in the Professional Commercial, Resort Commercial, Commercial and
industrial districts?
Amendment #2. Are you in favor of adopting Amendment #2 as proposed by the
Planning Board for the Gilford Zoning Ordinance as follows:
Revise and update the requirements for off street parking by deleting Article 7 Off Street
Parking in its entirety and replacing it with a new Article 7, Off Street Parking, providing
for revised parking requirements, allowing the Planning Board to reduce parking
requirements when a reduced need is confirmed by a monitoring program, clarifying and
revising requirements for parking shared between adjacent businesses and adding
requirements for moorings and boat slips.
Amendment #3. Are you in favor of adopting Amendment #3 as proposed by the
Planning Board for the Gilford Zoning Ordinance as follows:
Amend section 4.7.6 (e) Home Occupation, to include home daycare, establish a limit
for the number of children that may be cared for in home daycare and grant to the planning
board the discretion to determine the amount of gross floor area ofthe dwelling that may
be used for a home occupation.
Amendment #4. Are you in favor of adopting Amendment #4 as proposed by the
Planning Board for the Gilford Zoning Ordinance as follows:
Amend Section 3.46 Junkyards, by redefining and prohibiting this use in Gilford.
Amendment #5. Are you in favor of adopting Amendment #5 as proposed by the
Planning Board for the Gilford Zoning Ordinance as follows:
Amend 3,11 Building, and add new Sections 3.11.2, 3.11.3, and 3.11.5 to provide new
definitions of "Building footprint", "Building envelope" and "Building height" and
to provide a formula for the measurement of building height.
Amendment #6. Are you in favor of adopting Amendment #6 as proposed by the
Plarming Board for the Gilford Zoning Ordinance as follows:
Amend Article 9 Non-Conforming Lots by generally revising the provisions relating to
non-conforming lots (9.1), non-conforming uses (9.2) and non-conforming structures
(9.3).
Amendment #7. Are you in favor of adopting Amendment #7 as proposed by the
Plaiming Board for the Gilford Zoning Ordinance as follows:
Amend Section 8.10.6.2 Freestanding and Banner Signs, to regulate the minimum
height of fi"eestanding and banner signs so as not to interfere with vehicle traffic sight lines
at driveway and road intersections.
Amendment #8. Are you in favor of adopting Amendment #8, proposed by the Planning
Board for the Gilford Zoning Ordinance as follows:
Amend Section4.3.8 and 4.7.3 (h) dealing with commercial storage facilities, to allow a
new commercial storage land use, limited to office storage, in the Professional
Commercial district.
Amendment #9. Are you in favor of adopting Amendment #9, proposed by the Planning
Board for the Gilford Zoning Ordinance as follows:
Amend Article 4 Permitted Uses And Regulations, by adding new sections 4.3.8 and
4.7.3(y) providing for a new land use of "Vending".
Amendment #10. Are you in favor of adopting Amendment #10, proposed by the
Planning Board for the Gilford Zoning Ordinance as follows:
Delete Section 15.5,1 Sanitary Facilities (relating to setbacks) in its entirety as being
obsolete and replaced by existing state regulations.
Amendment #11. Are you in favor of adopting Amendment #11, proposed by the
Planning Board for the Gilford Zoning Ordinance as follows:
Delete Sections 4.3.4, 4.7.3(c) and 11.4.2 relating to "Automobile Service Station" use in
their entirety, retain the section numbers and replace with "Fuel Dispensing Station", being
"any facility engaged in the retail dispensing of fuel for the operation of motor vehicles or
boats".
Amendment #12. Are you in favor of adopting Amendment #11, proposed by the
Planning Board for the Gilford Zoning Ordinance as follows:
Amend Table 2 Dimensional Regulations to increase allowable lot coverage from 40%
to 60% in the Professional Commercial district.
Amendment #13 Are you in favor of adopting Amendment #8 as proposed by petition
for the Gilford Zoning Ordinance as follows:
Amend the Oflficial Zoning Map by changing the present designation of certain parcels of
land (49 lots), located on the North side of Old Lakeshore Road between Route 1 1-B and
Watson Road, from Resort Commercial to Limited Residential district, with existing
businesses being grandfathered under the old zoning. The Planning Board does not
recommend this amendment.
SECOND SESSION
ARTICLE 3. To see if the Town will vote to raise and appropriate the sum of $2,288,158 for
the following General Government expenses:
Account Recommended
No. Purpose
Executive Expenses (Selectmen, Town
Approp.
4130 Officers' & Budget Comm. Expenses) $ 356,349
4140 Election, Registration & Vital Stats 157,419
4150 Financial Administration 122,310
4152 Appraisal Expenses 65,193
4153 Legal Expenses 50,000
4155 Personnel Administration 936,388
4191 Planning & Zoning (includes L.R.P.C.) 183,252





ARTICLE 4. To see if the Town will vote to raise and appropriate the sum of $1,759,671 for
the following Public Safety expenses:
Account RecoiTimended
No. Purpose Approp.
4210 General Operations - Police $ 982,206
4215 General Operations - Ambulance Service 58,611




4299.2 Youth Services Bureau 37,883
4414.1 New Hampshire Humane Society 3,800
ARTICLE 5. To see if the Town will vote to raise and appropriate the sum of $1,705,755 for










ARTICLE 6. To see if the Town will vote to raise and appropriate the sum of $ 84,673 for the







4324 Solid Waste Management
4326 Sewer Department
4330 Laconia Water Works
Account Recommended
No. Purpose Approp.
4290.9 American Red Cross $ 2,400
4419.1 Lakes Region Community Health & Hospice 19,000
4419.2 Lakes Region General Hospital 3,287
4419.3 Lakes Region Family Services 3,500
4419.4 Community Action Program 4,486
4419.5 New Beginnings 1,500
4441 General Assistance 50,500
ARTICLE 7, To see if the Town will vote to raise and appropriate the sum of $317,698 for the










ARTICLE 8. To see if the Town will vote to raise and appropriate the sum of $ 399,367 for the
follov^ng Debt Service, and other miscellaneous expenses:
Account
No. Purpose




4130.5 Historic District Commission










Principal - Long-term Bonds
Principal - Winnipesaukee River Basin
Interest - Long-term Bonds






















Capital Improvements - Buildings
Capital Improvements - Cemetery Land
Capital Improvements - Administration
Capital Improvements - Police
Capital Improvements - Fire
Capital Equipment - Highway












ARTICLE 10. To see if the Town will to raise and appropriate $150,000 to purchase a new
ambulance for the Fire Department, to be financed in the following manner:
Withdrawal fi"om Fire Equipment Capital Reserve Fund - $ 50,000
To be raised by taxation - $ 1 00,000
ARTICLE 11. To see if the Town will to raise and appropriate $225,000 to purchase a dump
truck and loader for the Public Works Department, to be financed in the following manner:
Withdrawal fi-om Highway Equipment Capital Reserve Fund - $ 175,000
To be raised by taxation - $ 50,000
ARTICLE 12. To see if the Town will vote to establish a Capital Reserve Fund under the
provisions of RSA 35:1 for the purpose of land acquisition, design and engineering fees and
construction of a new library, and to raise and appropriate the sum of fifty thousand dollars
($50,000) to be placed in this fiind. (Recommended by Board of Selectmen and Budget
Committee.)
ARTICLE 13. To see if the Town will vote to establish a Capital Reserve Fund under the
provisions of RSA 35 for the survey, design, engineering and other consulting work for the
subdivision of land and road and utility design within Phase n of the Lakes Business Park and the
Laconia Airport Industrial land, to report on the infi-astructure costs and estimated total
developable building space for each area, and to raise and appropriate $104,000 to be deposited in
that fiind. The selectmen are hereby appointed as agents to expend fi-om the fijnd, and shall not
expend any fiinds until such time as the Town votes to adopt a proposed Intermunicipal
Agreement governing economic development activities between the Town of Gilford and the City
of Laconia. (Majority vote required.) (Recommended by Board of Selectmen and Budget
Committee.)
ARTICLE 14. To see if the Town will vote to grant an easement to Bell Atlantic Corporation
for construction of a utility building on town-owned land adjacent to Blaisdell Avenue under such
terms and conditions as may be established by the Board of Selectmen.
ARTICLE 15. To see if the Town will vote to delegate to the Selectmen the authority to adopt
an ordinance governing the use of the Landfill and Recycling Center pursuant to RSA I49-M: 17.
ARTICLE 16. To see if the Town will vote to convey the fee of Map/Lot #210-11.01,
consisting of 0.14 acres located between Rte. IIA and Old Rte. 11A, so-called, to the owner of
Map/Lot #210-11, should the town receive ownership of that fee fi-om the State of New
Hampshire, under such terms and conditions as shall be determined by the Board of Selectmen.
ARTICLE 17. To see if the Town will vote in conformance with RSA 41 : 1 1-a, to authorize the
Selectmen to lease the Rowe House located on Belknap Mountain Road to the New Hampshire
Music Festival for a term of three years, under such terms and conditions acceptable to the Board
of Selectmen.
ARTICLE 18. To see if the Town will vote to send the following resolution to the New
Hampshire General Court: Resolved, New Hampshire's natural, cultural and historic resources in
this town and throughout the state are worthy of protection and, therefore, the State of New
Hampshire should establish and fund a permanent public/private partnership for the voluntary
conservation of these important resources. (By petition of Marjorie S. Muehlke and others.)
ARTICLE 19. To see if the Town will vote to direct the Selectmen to study whether the electric
users within the Town would be best served by aggregating electric service, which may include
development of a plan for an aggregation program pursuant to RSA 53-E, for approval at a
subsequent Annual Town Meeting.
ARTICLE 20. To see if the Town will vote to direct the Planning Board to submit an
amendment to the Town's Zoning Ordinance regulating Sexually-Oriented Businesses, for
consideration by the voters at the 2001 Town Meeting.
Given under our hands and seal this '2V^da.y of February in the year of our Lord Two
Thousand.





^ iLECTMEN OF GILFORD, N.H.
We hereby certify that we gave notice to the inhabitants of the Town of Gilford to meet for the
2000 Town Meeting at the time and place indicated in this Warrant, by posting an attested copy
of this document on February2/^2000, at the Gilford Middle High School, the place of meeting,
and at the Town Hall, Gilford Public Library and Department of Public Works.
,x^y^ ''"''",
Rudolph G. Lctit, Chairman






SK.ECTMEN OF GE^FORD, N.H.
Subscribed and sworn to this^W%ay of February 2000.
MS-:
REVISED 19!
STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.O. BOX 487, CONCORD, NH 03302-0487
(603)271-3397
BUDGET OF THE TOV\nM/CITY
OF: GILFORD
BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED
THE PROVISIONS OF RSA 32:14 THROUGH 32:24
Appropriations anJ Estimates of Revenue for tke Ensuing Year January 1, _£U_UU_to December 31, '^^"^
or Fiscal Year From to
IMPORTANT:
Please reaa RSA 32:5 applicame to all municipalities.
1. Use tkis form to list tke entire tudget in the appropriate recommended and not recommended area.
Tnis means the operating budget and all special and individual warrant articles miust oe posted.
2. Hold at least one puthc tearing on this budget.
3. Wken completed, a copy or tne tudget must te posted witn the warrant. Another copy must he placed
on file with the town clerk, and a copy sent to the Department or Revenue Administration at the ahove
address.
BUDGET COMMITTEE DATE:
Please sign in ink.
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WARR. Estimated Revenues Revenues REVENUES
Acct.# SOURCE OF REVENUE ART.# Prior Year Prior Year ENSUING YEAR
TAXES xxxxxxxxx xxxxxxxxx xxxxxxxxx
3120 Land Ua* Change Taxaa 2,500 14,893 5,000
3180 Raaidant Taxaa
3185 Tlabar Taxaa 2,500 16,294 5,000
318« Paynant In Liau of Taxaa
3189 Othar Taxaa
3190 Zntaraat & Panaltiaa on Dalinquant Taxaa
180,000 128,567 150,300
Invantory Panaltiaa
3187 Excavation Tax ($.02 canta par cu yd)
3188 Excavation Activity Tax
UCENSES, PERMITS & FEES xxxxxxxxx xxxxxxxxx
FROM STATE xxxxxxxxx xxxxxxxxx
xxxxxxxxx
3210 Buainaaa Licanaaa & Pamita 16,000 21,621 16,300
3220 Hotor Vablcla Paznit Faaa 855,000 1,098,158 975,000
3230 Building Parmlta
3290 Othar Licanaaa, Paxnlta & Faaa 31,000 32,416 33,000
3311-3319 FROM FEDERAL GOVERNMENT
xxxxxxxxx
3351 Sharad Ravanuaa 112,923 112,923 151,094
3352 Haala £ Roona Tax Dlatribution
3353 Bigfaway Block Grant 141,500 141,534 141,534
3354 Natar Pollution Grant
28,000 32,726 27,500
3355 Roualng £ CcHBunity Davalopnant
335S Stata t Padaral Foraat Land ftalaburaamant 1,500 1,327 1,327
3357 Flood Control RalaburaaMnt
3359 Othar (Including Railroad Tax) 53,171 89,321 90,000
3379 FROM OTHER GOVERNMENTS
CHARGES FOR SERVICES XXXXXXXXX xxxxxxxxx xxxxxxxxx
3401-3406 Incoaa tron Dapartnanta
363,098 368,345 383,825
3409 Othar Chargaa 140.000 140,000 140,000
MISCELLANEOUS REVENUES XXXXXXXXX xxxxxxxxx xxxxxxxxx
3501 Sala of Municipal Proparty 15.000 15.549 15,000




INTERFUND OPERATING TRANSFERS IN xxxxxxxxx xxxxxxxxx xxxxxxxxx
Tram Bpacial Ravanua Funda
rroo Capital Projacta Funda






WARR. Estimated Revenues Revenues REVENUES
Acct# SOURCE OF REVENUE ^^A^J Prior Year Prior Year ENSUING YEAR
DSTTERFUND OPERATING TRANSFERS IN cont. xxxxxxxxx xxxxxxxxx xxxxxxxxx
3914 Froon Bntarprlsa Funds




3915 From Capital Raaarve Funda 71,000 71,000 225,000
3916 From Truat & Agency Funda
OTHER FINANCING SOURCES xxxxxxxxx xxxxxxxxx xxxxxxxxx
3934 Proe. from Long Term Bonds & Kotss
Amts VOTED From P/B ("Surplus")
Fund Balance ("Surplus") to Reduce Taxes
500,000 500,6(5(5 429, UUU






SUBTOTAL 1 Appropriations Recommended (from page 5) 7.583.305 7.584.781
SUBTOTAL 2 Special Warrant Articles Recommended (from page 6)
SUBTOTAL 3 "Individual* Warrant Articles Recoannended (from page 6)
TOTAL Appropriations Recommended 7,583,305 7,584,781
Lesai Amount of Estimated Revenues t Credits (frcm above , coltmn 6)





GILFORD SCHOOL DISTRICT MEETING
SATURDAY, MARCH 18, 2000 AT 10:00 A.M.
WARRANT
To the Inhabitants of the School District of Gilford in the County ofBelknap, State ofNew
Hampshire, qualified to vote on District affairs:
YOU ARE HEREBY NOTIFIED TO MEET AT THE GILFORD MIDDLE-HIGH
SCHOOL IN SAID DISTRICT ON SATURDAY, THE EIGHTEENTH OF MARCH, 2000 AT
10:00 O'CLOCK IN THE MORNING, TO ACT UPON THE FOLLOWING SUBJECTS:
ARTICLE I. To see if the Gilford School District will set the salaries of District Officers
for the coming year as follows:
Moderator $ 20.00
District Clerk: 20.00
Chairperson of School Board: 1,500.00
School Board Members (4) each 1 ,000.00
District Treasurer 1,600.00
School Board: Recommends Approval Budget Committee: Recommends Approval
ARTICLE II. To see if the District will approve the reports of the Agents, Auditors, and
committees as printed in the 1999 Town Report.
ARTICLE ni. To see if the School District will vote to accept the provisions ofRSA
198:20-B providing that any school district at an armual meeting may adopt
an article authorizing indefinitely (or until specific rescission of such
authority), the school board to apply for, accept and expend, without further
action by the school district, money firom a state, federal or other
governmental unit or a private source which becomes available during the
fiscal year.
School Board: Recommends Approval
ARTICLE rV. To see if the School District will vote to authorize the School Board to
negotiate and enter into a contract with the Gilmanton School Board to
provide Superintendent's Office services to begin effective July 1, 2001.
School Board: Recommends Approval
ARTICLE V. To see if the School District will vote to amend the Gilford-Gilmanton AREA
Agreement, dated March 15, 1999, to allow for the Gilmanton School Board
to have one (1) voting representative on matters affecting the Gilford High
School on the Gilford School Board, by deleting the last ten (10) lines of the
GOVERNANCE section, and substituting in its place:
"The Gilmanton School Board shall appoint one of its elected members as
an additional member to the existing Gilford School Board, who may vote on
matters affecting Gilford High School.
"
School Board: Recommends Approval
ARTICLE VI. To see if the School District will vote to raise and appropriate the sum ofOne
Hundred Forty Seven Thousand Dollars ($147,000) in support of the District's
approved Capital Improvement Plan (CIP) expenses.
Specifically:
GMHS Fire Doors (4 pr.) $ 1 2,000
Girls Locker Replacement $25,000
Fire Alarm System Upgrade $110,000
(Special Warrant Article)
School Board: Recommends Approval Budget Committee: Recommends Approval
ARTICLE Vn. To see if the School District will vote to raise and appropriate the simi ofFour
Hundred Seventy Thousand Dollars ($470,000) to support Phase I of the
design/engineering costs to address the district's K-12 facility needs.
(Special Warrant Article)
School Board: Recommends Approval Budget Committee: Recommends Approval
ARTICLE Vin. To see if the School District will vote to raise and appropriate the sum of
Thirty Thousand Dollars ($30,000) to be added to the School District Septic
Expendable Trust Fund previously estabHshed for the purpose of repairing
and/or replacing the District septic system. Furthermore, to name the School
Board as agents to expend from this fund in accordance with RSA 198:20-C
should emergency circumstances warrant.
School Board: Recommends Approval Budget Committee: Recommends Approval
ARTICLE IX. To see if the School District will vote to create an Expendable Trust Fund
under the provisions ofRSA 198:20-C to be known as the Special Education
Emergency Fund, for the purpose of meeting significant and imanticipated
Special Education student costs. Furthermore, to name the Gilford School
Board as agents to expend from this firnd, and to appropriate up to Fifty
Thousand Dollars ($50,000) to be fimded from the year-end undesignated fund
balance available on June 30.
School Board: Recommends Approval Budget Committee: Recommends Approval
ARTICLE X. To see if the School District will vote to raise and appropriate the sum of Fifty
Thousand Dollars ($50,000) to be added to the School District Air Conditioner
Replacement/Repair Capital Reserve Fund as previously established.
School Board: Recommends Approval Budget Committee: Recommends Approval
ARTICLE XI. To see if the School District will vote to raise and appropriate Twelve MiUion,
One Hundred and Eighty-Three Thousand, Four Hundred and Sixty-Seven
dollars ($12,183,467.00) for the support of schools, for the payment of salaries
for school district officials and agents, and for the payment of the statutory
obligations of the district. (This Article does not include appropriations voted
in the other Warrant Articles.)
School Board: ($12,183,467) Budget Committee: ($12,183,467)
ARTICLE Xn. To transact any other business which may legally come before this meeting.
Given under our hands and seals this 23rd Day of February, 2000
^AmdM^^=^







STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.O. BOX 487, CONCORD, NH 03302-0487
(603)271-3397
SCHOOL BUDGET FORM
BUDGET FORM FOR SCHOOL DISTRICTS WHICH HAVE ADOPTED
THE PROVISIONS OF RSA 32:14 THROUGH 32:24
OF: GILFORD NH
Appropriations and Ertimatei of Revenue for tke Fiscal Year From July 1, 2000 to June 30, 2001
IMPORTANT:
Please read RSA 32:5 applicalile to all municipalities.
36 this form to list ALL APPROPRIATIONS in tne appropriate reconunended and not recommended area,
means tne operating budget and all special and individual warrant articles must ce posted.
.old at least one putlic hearing on tkis tudget.
'Tien completed, a copy of tke tudget must be posted witn the warrant. Another copy must be placed on
yjtn the scnool clerk, and a copy sent to tne Department of Revenue Administration at tne above address.
DGET COMMITTEE DATE:
se sign in ink.








































































































































































































n o o> <rK o in






1^ o 0^ VD
Q o in -*




n o o r^ in
n o o CM en









X o r^ CN
X o -* o
X o vC






















Q t Qi « fH 5 I •J 3
^ CQ m s 5 5 Ul
Ua
ij » S s R. ff 3u











































9 o O oo O o
g
o o o






a 4< M M l-l
^< > > >
ON o\




































































1 U J f- X
MITT ISCA
NO «





















0£ i ca s u • r^




























ro C • "^S *» *«
Q.>- e M










s a. ^. D < uM "^-^ s
• (0 H y
K •:! D 0) w
uOi f-4 e 0) 0)CN < -t M iH OfJ UJ
<* J5
> X> on
o £ .H u n) rH (S(







3 nj n) X CO
a. u bM w
5
H
< vO ^ vo vOin LO Ln LO
^^
z QS u X
a. S





















































































Budget School District of GILFORD FY 00/01 MS-27
Acct.# SOURCE OF REVENUE
^
ESTIMATED
WARR. Actual Revenues Revised Revenues REVENUES
ART.# Prior Year Current Year ENSUING nSCAL YEAR
REVENUE FROM LOCAL SOURCES xxxxxxxxx xxxxxxxxx xxxxxxxxx
300-1349 Tuition 1.535, 848. 7a| 1 ,530,000 1 ,489,000
400-1449 Tranaportatlon T»»» -0- -0- -0-
SO0-1S99 Earnings on Invaitmanta 10.918.5( 1 oon 1 1 nnn
SOO-1699 Food Sarvlca Salaa 284,879.78 276,246 300,000
700-1799 Student AetlTitia* 24.04 3.0 23.650 23.650
800-1899 Contminlty Sarvicaa Aetlvitlaa 3.?so.no 2 .450 3. 250
900-1999 Othar X«ocal Sourcas 97,477.21 101,873 120,000
REVENUE FROM STATC SOURCES XXXXXXXXX xxxxxxxxx xxxxxxxxx
3^10 School Building Aid 36,121.98 85,073 158,759
3220 Klndargartan Aid 54. 750. on -0- -0-
3230 Cataatrephle Aid 28,499.83 24,671 28,000
240-3249 Vocational Aid 3,216.00 2,000 3,200
3250 Adult Idueation -0- -0- -0-
32C0 Child Nutrition 3,404.00 7,790 7,000
3270 Drivar Idueation 14.700.0G 15,000 15,000
290-3299 Othar Stata Sources
REVENUE FROM FEDERAL SOURCES xxxxxxxxx xxxxxxxxx xxxxxxxxx
100-4539 Fadaral Progras Grants 97.107 . le 50,000 43,095
4540 Vocational Bdueatlon -0- 10.000 -0-
4550 Adult Bdueatlon -0- -0- -0-
4560 Child Nutrition 43,017 00 41 ,500 42,000
4570 Disabilltias Prograaa 15.539 74 35 ,000 67,000
4580 Msdicaid Distribution 41 .748 65 35 ,000 40,000
590-4999 Othar Fadaral Sourcas (axcapt 4810) 30,864
4810 Fadaral Forast Rasarva
OTHER FINANCING SOURCES xxxxxxxxx xxxxxxxxx xxxxxxxxx
110-5139 Sala of Bonds or Hotas 1 .926 127
5221 Transfer from Food Sarviea-Spac.Rav.Fund
5222 Transfer from Othar Special Revenue Fxinds
5230 Transfer fron Capital Prolact Funds
5251 Transfer from Capital Reserve Funds
Budget • School Disirlet of GILFORT FY 00/01 MS-27
T •5 4 q n
ESTLMATED
WARR. Acniil Revenaes Re>1sed Revenues revzm.t:s
AccLJs SOL-RCE OF RTVXNXT _^s^^^ Prior Vtar CurreDt Yeir OSUING FISCAL Vt^R
OTHER FISLANONG SOURCES CONT. xxxxxxxxx
5J52 Trcufar fra« Czpodkbl* rrart fuod*
525] TnajiT £rea BsB-tap«adibl* Trose rcadi
53aO-5«»9 Ocbar riaasclsg aocrca*
niii SaeU^Q for CUaxUdoa ei SUr'i
(Sa±abur*«a«ac Jkatlclpaeloa SofM)f*x tSX
BJUt, Xanau Thli PT l«u
UX, Rrransc La«t rt
«•£ UK
S140 'nils S«cclca for C«J.CTl«tlec of UUC(
CKaiiiiu, li— It Aselelpatlos Hocm) P«r Kn
151:30-0 for Cacutrephlc Xld Borrowing
JUhX, K«T«nB« Thia IT lu«
XM, ftrmaa Lut FT
-axr uui
ggpplasaatal Apprecriaticz (Contra)
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Purpose of Appropriation Approved Board's Recommended
1999-00 2000-01 2000-01
Instruction
Regular Programs 5,697,783 5,903,593 5,903,593
Special Programs 970,362 1 ,239,055 1,239,055
Vocational Programs 28.000 24,585 24,585
Other Instructional Programs 329,916 327,565 327,565
Support Services
Student Support Services 484.877 498,527 498,527
Instructional Staff Services 463,051 522.591 522.591
School Board 41,256 42,986 42,986
SAU Management Services
All Other Executive 131,914 130,444 130.444
School Administration 792,967 825,624 825,624
Business 157,666 197,619 197,619
Ops and Maint of Plant 1,096,854 982,161 982,161
Pupil Transportation 369.267 386,292 386,292





Facilities Acq and Const 112,051 2 2
Other Outlays
Bond
Principal 285,000 476,127 476,127
Interest 46.313 118,337 118,337
To Federal Projects Fund 95.000 140,959 140.959
To food Service 325.536 359,000 359.000
Wan-ant Articles 2,048.539 747.000 747.000















ECIA, TITLE 1 & II
School To Work
Class Size Red Title VI
Kindergarten Aid
Medicaid Reinnbursement









Total Revenues & District
Assessment
1999-00 2000-01 2000-01
























ELECTION OF OFFICERS AND
OFFICIAL BALLOT VOTING 2000
The State of New Hampshire
To the inhabitants of the School District of the Town of Gilford in the
County of Belknap and State of New Hampshire, qualified to vote upon
District Affairs:
You are hereby notified to meet at the Gilford Middle-High School in
said district on Tuesday, the Fourteenth day of March, 2000, at eight
o'clock in the forenoon to vote for the District Officers:
1. To choose a Moderator for the ensuing year.
2. To choose a Clerk for the ensuing year.
3. To choose a Treasurer for the ensuing year.
4. To choose two members of the School Board for the ensuing three
years.
And, to vote on the following Senate Bill 2 (SB2) Petition:
"Shall we adopt the provisions of RSA 40:13 to allow official ballot
voting on all issues before the Gilford School district?"
The foregoing procedure calling for election of your District Officers at
the annual Town Meeting is authorized by statute (RSA 671:22) and
adopted by the District.
Given under our hands and seals this 21st Day of March, 2000




WILLIAM J. MCLEAN III
A true copy of Warrant: Attest:









are courtesy of the
Old Home Day
Committee.
